VIII.	Cost and Financing of Plan Implementation [ORC Section 3734.53 (A) (9), (12) and (B)]

All Tables referred to are located at the end of each respective chapter.
	
A.	Fund Mechanisms and Amount of Money Generated

1.	District Disposal Fees [ORC Section 3734.57 (B)]
There are no disposal facilities located in the District, therefore, the District has not established disposal fees and does not anticipate doing so, at this time.  Table VIII-1 has been omitted from this Plan.

2.	Generation Fee (ORC Section 3734.573)
The District has established a $2 per ton generation fee on all waste generated in the ACSWD.  This Plan establishes an increase to $3.00/ton in 2013 and another to $4.00/ton in 2023.  Although the 2023 increase will have two scheduled Plan updates and more realistic projections will be made during those updates.  See Table VIII-2 for schedule and amount of expected increases.

The Policy Committee of the ACSWD has established a goal in the past of maintaining a one to two year operating reserve to assure continued Plan implementation if financial conditions change.  The reserve has been projected reduced to .6 years in some years.  This change in policy is a reflection of much tighter fiscal constraints governments are currently working under.  This reserve will provide limited time for Plan rewrite to address changes in circumstances, if needed.  The Policy Committee also requested there be a reserve of $300,000 for disaster debris emergency response.  The generation fee increases established in Table VIII-2 are a maximum and the Board of Directors has the authority to not increase the generation fee if financial circumstances do not require it.  There are no loans anticipated by the District.

3.	Summary of District Revenues
Expenses for various activities are detailed in Tables VIII-5A through   Table VIII-5F.  Detailed costs are separated for Education and Awareness, Table VIII-A; Residential Drop-off, Table VIIIB; Appliance Recycling, Tire Collection, Litter Collection, Household Hazardous Waste, Table VIII-C; Adams Waste & Recycling, Table VIII-D; and Summary Table, including annual carryover in dollars and as a multiplier of annual budget.  Also included in the Summary Table is a row labeled difference, which reflects annual income less revenues.  Note that a number of years, have a negative balance, requiring spending from previous carryover balances.  A three percent annual rate of inflation was factored into most expected expenses.  
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