Adams-Clermont Solid Waste District: 
2012-2030 Solid Waste Plan  
Non-Format Executive Summary

Introduction:
The Adams-Clermont Solid Waste Management District (ACSWD) is a two-county joint district comprised of Adams County and Clermont County.  The two counties are non-contiguous counties located in southwest Ohio.  They are greatly different in population, industry, and development.  Consequently, when developing this Revised Solid Waste Management Plan, separate calculations and assumptions have been made, which are applicable to a specific county.

Additionally, throughout the Plan, separate strategies have been identified for managing the waste stream of the vastly different populations of the District.  For instance, in the more densely populated areas of western Clermont County, the District will more reliant on curbside recycling provided by private haulers to assure access to recycling opportunities to the population.  While in Adams County, the District will exclusively provide drop-off recycling service to assure recycling access. 

Status of implementation of previously approved plan:

Implementation of the 2005 Plan did not provide residential/commercial recycling access to 90% of the population.  

1. Commercial/Residential Waste Reduction -- In the 2005 Plan:

· Curbside, buy back, and drop-off recycling opportunities were expected to expand.
· In fact, curbside recycling opportunities were reduced or modified from non-subscription to subscription, thereby reducing the District’s access credit. 
· Buyback recycling opportunities were expanded with a new large and modern but back operation opening in Clermont, but were reduced by two buy back operations halting or terminating operations 
· The District implemented many new drop-off sites (38 total in Clermont and 10 in Adams)  
  
2. Education 

· Adams-Brown Recycling (ABR) continues to provide educational programs for Adams County
· Since 1996, ACSWD has partnered with Clermont County Soil & Water to provide an Environmental Educational Specialists. Since the reduction of ODNR’s Division of Recycling and Litter Prevention Grants, more burden has been placed on local resources
· Highly successful education programs for each county in public/private schools in grades K-12
· Significant increase in web sites, social media, electronic newsletters and electronic communication since the last Plan update
· Increased focus on Industrial Waste Generators by offering waste assessments, providing technical advice and holding waste reduction/minimization workshops


\
3. Household Hazardous Waste (HHW)

· Information to residents relative to alternatives to HHW products and the safe handling and disposal of HHW material.
·  Cooperative agreements with neighboring Solid Waste Districts
· District refers to residents through a no cost voucher system to a private hazardous waste management firm when appropriate

4. Volume Based Rates (VBR) 

· Minimal success in achieving this strategy
· One waste hauler operating in Adams County offers a VBR System in Seam, Cherry Folk, Peebles, and Winchester

5. Yard Waste 

· The District does not provide management of banned yard waste material due to the success of private enterprise such as waste haulers, lawn care providers, and landscapers (though technical assistance is available)
· District maintained active resource file on yard waste options and information distribution through newsletters, articles and upon telephone/web inquiry

6. Waste Tire Disposal 

· Again, the needs of the District have been met by the success of private enterprise to manage tire disposal 
· Amnesty weekend held periodically to assist public with tire disposal when grant funds are available
· District provides  assistance to township and county road maintenance departments
· District maintained active resource file on waste tire disposal options and information distribution through newsletters, articles and upon telephone/web inquiry

7. Enforcement of Illegal Dumping 
· On-going issue in Adams County
· 2009 Illegal Dump Survey partly funded by USDA’s Rural Development Grant
· GPS coordinates, size of dump, photographs and waste composition
· 116 sites located in Adams County
· Emphasis on illegal dumping by offering assistance such as Adams County Transfer Station (2005),  recycling buyback & drop-off facility (Adams Waste & Recycling)






Inventories:

In preparation for this Solid Waste Plan Revision, the ACSWD conducted surveys of landfills serving the District, waste haulers and recyclers operating in and serving the District, and District industries.  These surveys took place in 2011 for 2010 activities making 2010 the reference year for the plan.

-Landfills Serving the District:

Currently, there are eleven (11) landfills being used by the District. Only one of these in located within Clermont and Adams County. It is a captive site operated by the Duke Energy for the disposal of ash and byproducts of the coal-fired Zimmer Electric Generating Station. There is another captive facility currently being designed and permitted for similar coal fired by-products.

Designation

Data on landfill disposal and use can be found in Chapter III/Table III-1, and is taken from Ohio EPA’s publication “2010 Ohio Solid Waste Facility Data Report”. 

-Waste Haulers and Recyclers Operating/Serving the District

The results of the surveys reveal that this section of the plan has not changed substantially since the development of the District’s original plan.  Two (2) transfer station; thirteen (13) waste haulers; and several recycling operations both in and out of the District.  A more complete list can be found in Section III of the Plan.  There are currently no active incinerators or resource recovery facilities serving the District.  

Reference Year Population, Waste Generation, and Waste Reduction:

The District’s reference year (2010) population is 224,001.  
Adams County (28,550)
Clermont County (195,451) adjusted for the City of Loveland (-1,941) & City of Milford (+29) t

Survey response was less than desirable responses coming from 19% of the industries representing 59% of the employees.  

Planning Period Projections and Strategies:

The ACSWD is submitting a nineteen (19) year plan commencing on January 1, 2013 and running through December 31, 2030.  

The District will continue to rely on private enterprise for implementing many of the strategies identified in this Plan.  The District will encourage and cooperate with the private sector to supply the necessary services to meet the District’s goals and objectives.  The District will consider direct ownership and operation of appropriate facilities only as needed to meet the strategies identified.  Additionally, the District will rely on contracting the operation of facilities and activities whenever practical and economical.  This is an underlying strategy of the entire plan.

-This Plan:

Strategies identified in the plan have not changed significantly 

· Continue to emphasize education and 
· Provide access to recycling opportunities through curbside and expanded drop-off recycling activities.  
· Yard waste management will continue to be provided by private enterprise, as will scrap tire disposal/management with exception to financial assistance to road maintenance entities for disposal/management of tires.

Specific strategies:
· Operating forty-eight (48) drop-off recycling sites
· Operation of a transfer station facility
· Participation in regional waste exchange
· Provide HHW voucher and technical advice on proper disposal of HHW and appropriate alternatives
· Industrial / commercial waste audits and participating in a regional waste exchange
· Expectation that private waste haulers and recyclers will provide recycling options.   

-Methods of Management - Facilities and Programs to be Used:

The District has estimated that the amount of District waste generated throughout the planning period will increase from 2,890,721 tons in 2010 to 3,232,539 tons in 2030.  

In 2010 - 46% of all waste was landfilled with 54% reduced or recycled, 
In 2030 - 44% of all waste will be landfilled with 56% reduced or recycled.	

-Measurement of Progress Towards Waste Reduction Goals:

Goal #1  - “to ensure the availability of waste reduction and recycling alternatives...”  The District will ensure that 90% of the population has availability of reduction and recycling alternatives, or other waste reduction methods that are alternatives to landfilling for residential/commercial waste by the year 2007.  
-The District has met this goal and will continue to evaluate its existing drop-off sites and to look for future opportunities to increase the drop-off and curbside services.

Currently (2010) industrial recycling/reduction is 57%, and residential recycling/reduction is 27%, although combined overall recycling is near 58%.  By the year 2030 residential recycling is projected to reach 36% and overall recycling 60%.  Industrial recycling will remain at or near current levels.  Consistent measurement of these percentages during Plan updates will also be a measure of the success of this Plan.    

-Cost and Financing of Plan Implementation:  

The basic operational expenses of the District will be supported by a $2.00 per ton generation fee on waste generated in the District and disposed in landfills.  

This generation fee is scheduled to increase periodically over the planning period to adjust for inflation and cover the costs of this mandated Plan.  Adjustments may be less than scheduled based on actual expenses, but never greater than: 
$2.00 per ton from 2010 to 2012
$3.00 per ton from 2013 to 2022
$4.00 per ton from 2023 to 2030

-Transfer Station Income:
Additionally, the District anticipates, and approximates, an annual $282,000 tipping fee income in 2030 at the Adams County Transfer Station.  This estimate is variable and dependent on waste volume to generate a sufficient amount to pay for basic municipal solid waste operation of the facility.  

-ODNR/DRLP and other grants:
Grant programs have been used in the past but have been seriously reduced and/or non-existent.

-Designation:
The District will require landfills be designated.  Part of the designation process is an agreement by the landfills to collect District generation fees and remit them to the District.  ACSWD anticipates collection of generation fees at in-state and out-of-state landfills. 	 
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