


An Economic Development Strategy for Clermont County
Executive Summary

The proposed Clermont County Economic Development Strategy is based on an
analysis of the County’s changing economic base. This analysis establishes that over
the past decade Clermont County has been experiencing a rapid rate of growth, both in
absolute terms and relative to the metropolitan, state and national economies. This
rapid growth is reflected in population, median household income, employment levels,
wages and total number of jobs. Growth has been propelled by the comparative
advantages of Clermont for such industries as manufacturing, accommodation and food
services, health care and publishing. This growth has been susiained despite the
relatively low level of educational attainment achieved by the County’s population.

Additional advantages that have contributed to Clermont’s growth are its
proximity to interstate highways and the international airport, the availability of
developable land and the age of its workforce. Weaknesses, in addition to educational
achievement, include lack of housing options, attractiveness of the community for
young adults and the relatively small number of prepared development sites.

Based on these trends and conditions, a broad range of policies and coordinated
strategies are suggested. First, a clear set of economic goals are proposed. These
include the following:

Clermont County will achieve an economic future that promotes the
long- term prosperity of its citizens, the fiscal soundness of its government and
the sustainability of its natural resources,

Mission Statement

Promote Clermont County’'s economic development, utilizing an
aggressive marketing and comprehensive planning approach that encourages
sound fiscal policy, citizen participation and environmental guality. Achievement
of this mission will support optimal productive use of the community’s human
and natural resources.

GOAL A: Promote a diverse economy through new business
attraction and retention/expansion of existing
businesses

GOAL B:; Finance and maintain appropriate infrastructure for
community and economic development

GOAL C: Provide and retain a high guality workforce
GOAL D Foster collaborative working relationships among

economic development stakeholders at the community,
county, regional, state, federal and international levels



GOAL E: increase public understanding and involvernent in
economic issues

GOAL F: Ensure sustainable development and conservation of
natural resources

Specific initiatives to accomplish each of these goals are described. For
example, Goal B could be attained through such initiatives as the following:

1. Complete CIC formation process, including public/private
capitalization and begin land acquisition and site preparation
activities.

2. Extend necessary infrastructure to existing industrial-zoned
properlies, creating sites that encourage business location,
retention, and expansion.

3. Maintain and improve the vitality of village and township
cores and neighborhood business districts through enhanced
pedestrian access, transit, and parking.

4. Encourage jurisdictions that have tax increment financing
(TIF) ability to use that authority to support private sector
investments in appropriate ways.

To carry out these initiatives, the strategy discusses a possible administrative
structure. The optimal econormic development structure for Clermont County has
recently been a topic of considerable debate. The proposed model illustrates only one
possibility and could be changed to reflect decisions on role assignments which,
hopefully, will be made very soon.

The proposed strategy concludes with a set of potential measures for evaluating
the success of its implementation. The indicators cover various aspects of the local
aconomy’s performance and can be tracked to determine which initiatives within the
overall strategy need to be altered over time. These potential measures/indicators
include:

Increase (Decrease) in Average Household Income
Growth (Decline) in Retail Sales

Level of New Capital Investment

Net Rate of New Business Starts/Closures

Growth in Tax Receipts

Population Growth

New Housing Starts
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CPION G INTRODUCTION AND OVERVIEW

This document secks to specify a strategic direction for all Clermont County efforts
focused on economic development. The strategy is derived from three primary sources. First,
the economic base and development context of the County has been described and analyzed in a
corprehensive study performed by the Beonomics Center for Education & Research at the
University of Cincinnati. Additional insight has also been derived from prior studies of the
County’s market position performed as part of the Vision 32 comprehensive planning exercise.
Finally, the expert opinion of local public and private sector leaders has been obtained to place
these other sources of data in a historical and practical policy context,

It is the intention of the Board of County Commissioners that this document will serve as
a point of reference for gniding the County’s economic development policy and programs. As
such, it will need to be frequently revised and updated to reflect changing needs and
opportunities.

The County currently operates a variety ol programs which are meant to improve the
ability of the County to attract new investment, thereby expanding the County’s economic base
and performance. This investrent leads o the creation of new jobs, expansion of the tax base
and enhancement of the County’s quality of life. In order to obtam the optimal effectiveness of
these programs, it is imperative that the County atiempt 1o identify its comparative advantages
for attracting various forms of economic ipvestment. An analysis of past trends, current
performance and possible future patierns of investment can indicate where and in what economic
categories the County should focus its {lirnited economic development resources.

The University of Cincinnati study concludes that Clermont possesses a variety of assels
that explain the comparatively rapid and sustained growth of certain cconomic categories within
its boundaries. Specific industrial categories within manufacturing, accommiodations and food
service, information, scientific and technical services have d emonstrated rapid growth due to
Clermont County’s comparative advantages for these industries relative to o ther parts of the
region, the state and the country.

Consequently, although many other industrial categories are represented in the County’s
cconomic base, it makes strategic sense to target and otherwise organize the County’s resources
and programs around those efforls that directly address the needs and concerns of the County’s
high growth industries. Purther details on the methods used (o identify these industrial categories
are contained in Section 11 of this document.

The next step is to determine the strategic goals and initiatives which can most effectively
enhance and market Clermont County’s attractiveness Lo ils target industries. The strategic goals
and initiatives section of this document proposes a set of actions that have high probability of
achieving this result. Resource requirements for implementing these initiatives are identified
along with timeframes for their accomplishment. A proposed administrative structure for
puiding and directing the strategic plan’s implementation is also provided.



Finally, methods for measurine the overall effectiveness of the strategic plan are described.
. fivd S

Agreement or the appropriateness of these measures will be essential because they wili become

the means for “keepimg score” and determining whether or not the stratepic plan is successiully

Clermont County toward its desired econormic Lre.
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Executive Summary
Introduction

A cear understanding of the local economy is a cornerstone of effective economic
development efforts. The information contained in this economic base analysis will serve as
both a resource for Clermont County leaders in understanding economic development issues
and a foundation for making decisions,

The Demographic Picture

Population

Clermont County is growing substantially: a population growth of more than 33,000 from
1990 to 2002. Clermont County’'s attractiveness for homebuyers is the principal reason for
this growth: during the 1990s, more than 90 percent of the population growth occurred in
owner-occupied units.,

During the 1990s, Clermont County grew at a faster rate than the Cincinnati metropolitan
area,* the state of Ohio and the U.5. Growth between 2000 and 2002 puts Clermont
County among the top ten counties in Ohio in terms of both rate of growth (3.0%) and
numerical growth (5,375). Within the Cincinnati CMSA, Clermont County is one of the four
courtties that account for almost all population growth in the region.

Recent growth within Clermont County has taken place on the western side of the county, in
areas easily accessible to roads and other infrastructure. The townships of Batavia, Miami,
Pierce and Union grew by an average of 28 percent, and together they account for almost
86 percent of the total population increase in the county.

Age and Income

Clermont County has a relatively younger population than the Cincinnati metropolitan area,
and its median household income is considerably higher than that of the metro area.

Clermont County has a higher percentage of residents under 18 years of age, but a smaller
percentage of 18 to 24 year-olds than the Cincinnati metropolitan area has. Among the
over-3% age cohoris, Clermont County has markedly higher concentrations in the 35-44 and
4%5-54 cohorts. This age distribution creates a higher proportion of working age residents
within Clermont County. Population growth has occurred in almost all age groups, but
especially in the 35-44 and the 45-54 age groups.

The median household income for Clermont County is 10 percent higher than the
median income for the entire Cincinnati metropolitan area. In proportion to the
CMSA, Clermont County has fewer low to moderate income households and more
middie to upper-middie Income bouseholds.

' The Cincinnati metropolitan area is defined by the U.S. Office of Managerment and Budget as the
Cincinnati-Hamilton Consolidated Metropolitan Statistical Area (CM5A), includes thirteen counties:
Hamilton, Butler, Warren, Clermont, and Brown in Ohio; Boone, Kenton, Campbell, Pendleton, Grant,
and Gallatin in Kentucky; and Dearborn and Ohio in Indiana.
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Education

Overall, Clermont County has a lower level of educational attainment than the CMSA. The
pattern of lower educational attainment persists across all adult age groups, although
college graduation rates are higher among 25 to 44 year olds. The County’s lower level of
education may limit employment opportunities for residents and deter development of
businesses needing a more highly educated labor force.

The Labor Force Picture

Emplovment Trends

At the time of the 2000 Census, Clermont County had a labor force of 93,287, of whom only
3.5 percent reported being unemployed. Due primarily to its demographic composition,
Clermont County had a Labor Force Participation Rate of 70 percent, compared with 67
percent for the CMSA, 65 percent for Ohio, and 64 percent for the US.

During the period from 1990 to 2002, Clermont County added 17,001 workers, a 22 percent
increase. While Clermont County’s labor force grew much faster than that of the Cincinnati
metropolitan area, the County maintained an unemployment rate that closely resembled
that of the Cincinnati CMSA.  Clermont County’s economy consistently had lower
unemployment than the overall Ohio average, but usually had unemployment slightly above
the average for the entire Cincinnati area.

The size and growth of Clermont County’s labor force is directly tied to that of the
population. In both 1990 and 2000, many more individuals left Clermont County for
employment than those who had come into the Clermont County for work. Many individuals
typically commute to more urban counties, such as Hamilton County, as a result of
Clermont County’s labor force being considerably larger than its employment base.
However, the change since 1990 is a favorable one,

Occupations

Within the Clermont County’s labor force, 31 percent of workers have managerment,
professional, and related occupations, The labor force within Clermont County saw growth
of 23 percent in the 1990s, with certain industries taking a commanding lead in growth.
Industries

There are several dominant industries within Clermont County, the largest being

manufacturing, which employs 19 percent of the labor force. The distribution of
employment by industry within Clermont County and Greater Cincinnati is very sirilar.

The occupations in which Clermont County residents work generally pay above average
wages. The large rmajority of Clermont County residents have occupations with average
annual wages of at least $34,000.
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The Employment Picture

Residents of other counties fill approximately 30 percent of the jobs in businesses located
within Clermont County.

Between 1995 and 2000, employment trends indicated that Clermont County’s employment
base was shifting from the Manufacturing and the Wholesale & Retail Trade industry sectors
to the Services and the Finance, Insurance, Real Estate industry sectors. Between 1995
and 2000, the Finance, Insurance, Real Estate sector had the fargest growth in average
wage rate (61.4 %) in Clermont County, followed by the Services sector (40.5%). There is
a correlation between the industry sectors with faster employment growth and larger wage
rate increases.

Clermont County’s employment growth has been stronger and more stable than the trends
for the metro area, state, and nation. In addition, Clermont County’s average weekly
earnings are growing at a faster rate than earnings in comparative areas. In Clermont
County during 2000, the Information sector had the highest average weekly wage rate, at
$1,190, among all North American Industrial Classification System (NAICS) industry
sectors,

The Industry Picture

Dominant Industries

within Clermont County, certain industries play a leading role in the economy. Retsil Trade,
Manufacturing, Accommodation & Food Services, Health Care & Social Assistance,
Construction, and Information are the six industry sectors with the largest employment in
Clermont County.

General merchandise stores is the dominant industry within the Retail Trade sector, which is
the most important sector, accounting for almost 20 percent of private employment in the
Courtty. The Manufacturing secior is a significant employer (16% of Clermont County jobs)
and is primarily fueled by three industries: machinery mfg., transportation equipment mfg.,
and Tabricated metal product mfg.

Within the Accommodation & Food Services sector, 97 percent of all jobs are found in the
food services and drinking places industry. Ambulatory health care services and nursing &
residential care facilities are the dominant industries in the Health Care & Social Assistance
Sector.  Two thirds of all jobs in the Construction sector exist in the special trade
contractors industry. The dominant industry within the Information sector is publishing,
which accounts for six out of every seven jobs in this sector,

Location Quotient Analvsis

The location quotient (LQ) method of analysis is a measure of the relative concentration or
specialization of economic activity (i.e., the comparative advantage) in an area. A location
quotient that is substantially greater than 1.00 suggests that the industry has some local
advantage in production,.

When analyzed at the industry sector level, the economic base of Clermont County relative
to the US is primarily based on Utilities (2.35), Information (2.06), and Retail Trade (1.54),
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Of course, within any industry group, some industries are more important than others.
Among the industries with the highest location quotients, four are in Manufacturing, three
are in Retail Trade, and two are in Information.

Emplovmaent Change

The Retail Trade sector employed the most workers in 1997, followed by Services, and the
Manufacturing sector is third. During the period 1990 to 1997, employment in Clermont
County increased by 13,321 jobs; in terms of employment growth, the most important
industry was Services (5,183 jobs).

Shift-Share Analysis

Determining Sources of the Shifts in Local Employment: Shift-share analysis examines the
shifts over time in the employment patterns of a local or regional economy compared to the
nation,

The National Growth Component: The first source of change is the growth or contraction in
the American economy. Between 1990 and 1997, the national growth component was
responsible for a 12,6 percent growth in local employment, or a total of 3,923 jobs in
Clermont County.

The Industrial Mix Component: The second element in the analysis is the extent to which
an industry has grown, net of effects from the national growth component. This
component of the shift-share analysis identifies how various economic sectors are affected
by growth or decline within that sector or industry at the national level. The most positive
industrial mix component for the 1990 to 1997 period was in the Services sector, while the
most negative component was in the Manufacturing sector.

The Local Share: The local share reflects how a region’s industries performed compared to
the national average for each industry. A positive local share component generally indicates
that an area has a competitive advantage. Clermont County’s local share accounted for
9,716 jobs out of the total growth of 13,321 between 1990 and 1997, with the Service
sector alone accounting for 31 percent of the local share,

A small number of industries created most of these jobs. Among the industries with the
highest local share, four are in Services, three are in Manufacturing, three are in Retail
Trade, and two are in Wholesale Trade,

Local Share Index: The Local Share Index offers another way to look at the results of the
shifi-share analysis. Six of the seven major industry sectors (those with employment
greater than 1,000} had above average Local Share Indexes, led by FIRE and Wholesale
Trade.

The Local Share Index for the Manufacturing sector matches the 1.27 index for total
employment. In both the Services and Construction sectors, the indexes of 1.31 show that
they have contributed more than their share to local economic growth. The index for Retalil
Trade is fairly strong as well, primarily because growth in this sector is a response to growth
in other sectors.
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Growth from 1998 to 2001

Four NAICS industry sectors have dominated recent industry growth in Clermont County.
Of these four growth sectors, Manufacturing is the largest, with the local share component
responsible for the attraction or retention of 609 jobs. Another industry sector with
substantial growth due to the local share component is Accommodations & Food Services.
The Information sector also showed substantial growth in Clermont County, due primarily to
the local share but also as a result of national and industry growth. The final NAICS
industry sector with a strong local share performance is Professional, Scientific & Technical
Services,

The Job Outlook Picture

Occupations

In 2000, the largest occupation categories within the four main southwestern Ohio counties
were office & administrative support occupations, sales & related occupations, and
production occupations. However, the occupations that currently employ the highest
number of people are not projected to grow the most in the current decade.

The computer & mathernatical occupations are projected to grow the most in southwestern
Ohio, at a rate of 58.4 percent. Among individual occupations, the trend is similar, with
computer-related occupations holding the top five positions in the list of fastest growing
occupations. Similarly, in all of Ohio, computer-related occupations top the growth list.

At the other end of the spectrum,.the fastest declining occupations in the Cincinnati area
are led by two production-related occupations and two office & administrative support-
related occupations.

Those occupations with the most annual job openings—food preparation & serving workers,
retail salespersons, and cashiers—are predominantly low-skill and high-turnover, but not job
growth occupations.

Education Level

Education is the key to the job outlook in southwestern Ohio: the fastest rates of
employment growth are projected for those education and training levels that involve at
least some amount of college education. The percentage growth of jobs requiring an
associate degree is projected to be the greatest, followed by positions requiring post-
graduate and bachelor’s degrees.

The three fastest-growing occupations among positions requiring short-term on-the-job
training are all in the health care field: personal & home care aide, home health aides, and
physical therapist aides. Most of the fastest-growing occupations among positions requiring
an associate’s degree are specialists or technicians whose duties involve working with some
type of technology.

Clermont County needs to face these changes that are projected to occur by developing
sirategies that foster post-secondary education. The educational attainment of Clermont
County residents is increasing, but this trend must intensify if they are to be prepared for a
future workplace with greater education demands.
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Industries

Because occupations can be categorized to roughly match industries, an approximate job
outlonk by industry is possible.

Based on occupational projections, growth industries are most likely to appear in the
Information and Health Care & Social Services sectors. Based on the projections related to
education and training, the Professional, Scientific, & Management sector is also likely to
produce growth industries.

This outlook means that the Information sector has the potential to become even more of
an exporting industry, with a corresponding increase in its 2,06 location quotient. The job
outlook for Clermont County is affected by a combination of factors: occupational
projections, labor force qualifications (especially education), and industry strengths.

The Development Potential Picture

Successful economic development in Clermont County will build on the strengths of the
community while simultaneously addressing its weaknesses.

Clermont County’s Strengths and Weaknesses

Strengths Weaknesses
Location lL.abor Force Preparedness
—  Cincinnati Metropolitan Area - Education Level
rrrrr Suburban Area with Strong —~  Dceupation Projections

Population Growth
Availability of Developed and
Transportation Infrastructure Developable Sites for Business
—  Interstate and Other Major Locations
Highway Access
Proximity to Greater Cincinnati | Retention and Attraction of Young
/ Northern Kentucky Adults
International Airport | - Age Distribution and Growth
Housing Options
Availability of Developable Land
- Vacant Industrial and
Commercial Tracits
Other Undeveloped Land

Labor Force
Growth
Favorable Age Distribution

Industry Strengths
-~ Role of Manufacturing
Industry and Wage Growth

Tax Rates
Lower Industrial and Commercial
_Rates
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Introduction

A clear understanding of the local economy is a cornerstone of effective economic
development efforts. Economic base theory provides a framework for understanding the
local economy, and economic base analysis provides several techniques for analyzing the
local economy.

Economic base theory breaks the economy into basic and non-basic industries. Basic
industries are activities in which a region specializes. They serve markets outside a region.
Toyota Manufacturing in Georgetown, Kentucky is a good example: cars are exported from
Georgetown in respense to external demand. Non-basic industries, in contrast, are
composed of those firms that depend Jargely upon local business conditions. They serve
internal markets. For example, a local grocery store sells its goods to local households, and
its products are consumed locally. Most household services (like dry cleaners) and retail
businesses (like drug stores) are non-basic because they respond almost entirely to local
demand,.

According to economic base theory, the means to strengthening and growing the local
economy is to develop and enhance the basic industries. The basic industries are therefore
identified as the "engine" of the local economy. Through these basic industries, the local
economy brings new money into the community, which is key to the community’s economic
growth and prosperity.

Economic base analysis is a tool for understanding the local economy on the basis of this
theory. It begins with a series of profiles of various aspects of the local economic
development picture: key characteristics of the overall population, along with labor force,
employment, and industry profiles:

The next step is an analysis of the local industrial base. The Location Quotient technique,
which is employed in this study, is the most commonly utilized economic base analysis
method. This technique is most useful for identifying specializations (basic industries) in the
local economy. The Shift-Share technique, which is also used in this study, examines
industry changes over time.

Other important components of an economic base analysis are projections related to
employment by occupation and industry, as well as an overview of a community’s economic
development strengths and weaknesses,

The information contained in this economic base analysis will serve #s both a

resource for Clermont County leaders in understanding economic development
issues and a foundation for making decisions.
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¥. Demographic Profile

A. Population Growth

Clermont County is growing substantially. As of July 1, 2002, Clermont County had
183,352 residents according to the U.S. Census Bureau, a population growth of more than
33,000 since 1990,

Table 1: Clermont County Population

1990 150,187
2000 177,977
2002 183,352

Clermont County’s attractiveness for homebuyers is the principal reason for this
growth. During the 1990s, most (92%) of the population growth of 27,590, was due to the
30 percent growth in owner-occupied units. This resulted in a 22 percent growth in the
population living in owner-occupied units, compared to just a 6 percent growth in the
population living in renter-occupied units. Table 2 contains detailed information about
changes in housing units and the population residing in them,.

Table 2: Clermont County Housing Characteristics

1990 2000 1990-2000 Change
Number  Number Count Rate
Occupied housing units 52,726 66,013 13,287 25.2%
Owner-occupied housing units 38,028 49,339 11,311 29.7%
Renter-occupied housing units 14,698 16,674 1,976 13.4%
Persons in occupied units 148,922 176,512 27,590 18.5%
In owner-occupied housing units 113,243 138,642 25,399 22.4%
In renter-occupied housing units 35,679 37,870 2,191 6.1%

buring the 1990s, Clermont County grew at a faster rate than the Cincinnaii
metropolitan area,” the state of Ohio and the .S, In fact, the growth of Clermont
County was more than five percentage points higher than the national growth rate and
more than double the growth rate for the Cincinnati CMSA.,  According to the Census
Bureau, Clermont County has continued this pattern of growth, as evidenced by a growth
rate of 3.0 percent between 2000 and 2002.

Table 3: Population Growth Comparison

% Change % Change Average

1990-2000  2000-2002  Annual Growth
Clermont County 18.6 % 3.0 % 1.68 %
Cincinnati CMSA 8.9 % 1.5 % 0.84 %
Ohio 4.7 % 0.6 % 0.43 %
Uu.s. 13.1 % 2.5 % 1.249 %

2 The Cincinnati metropolitan area is defined by the U5, Office of Management and Budget as the
Cindinnati-Mamilton Consolidated Metropolitan Statistical Area (CMSA), includes thirteen counties:
Hamilton, Butler, Warren, Clermont, and Brown in Ohio; Boone, Kenton, Campbell, Pendleton, Grant,
and Gallatin in Kentucky; and Dearborn and Ohio in Indiana.
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Growth between 2000 and 2002 puts Clermont County among the top ten counties
in Ohie in terms of both rate of growth (3.0%) and numerical growth (5,375).
Within southwestern Ohio, only Warren County exhibits a faster rate of growth (10.6%),
and only Butler and Warren Counties have added more population (7,736 and 16,750
respectively). As a result of this growth, Clermont County is gradually becoming a more
significant county within Ohio. In 1990, the population of Clermont County represented
1.38 percent of the total population of Ohio, while in 2002 it’s population represented 1.61
percent of the state total.

Within the Cincinnati CMSA, Clermont County is one of the four counties that
account for almost all population growth in the region. These four have each grown
by more than 5,000 people between 2000 and 2002, while no other county has even a
growth of 1,250, '

Table 4: Population of the Cincinnati CMSA

County Census 2000 July 1, 2u002 Charzge )
Population Population 2000-2002

Warren, OH 158,383 175,133 16,750
'Butler, OH 332,807 340,543 7,736
Boone, KY 85,991 93,290 7,299

- Clermont, OH 177,977 183,352 5,375
VHamilton, OH 845,303 833,721 -11,582
Other 8 counties 378,741 383,640 4,899
Total . 1,979,202 2,009,679 30,477

Recent growih within Clermont County has taken place on the western side of the
county, in areas easily sccessible to roads and other infrastructure. The townships
of Batavia, Miami, Pierce and Union grew by an average of 28 percent, and together they
account for almost 86 percent of the total population increase in the county. These four
townships include the communities of Amelia, Batavia, ML, Carmel, Mt. Repose, and
Withamsville, and the areas around Loveland and Milford.

Table 5: Population for Clermont County and
Selected Townships, 1990 and 2000

i \ Share of
Name 1990 2000 Change Increase
CLERMONT COUNTY 150,187 177,977 18.5%
Miami township 28,199 36,632 29.9% 30.3%
Batavia township 13,673 17,503 28.0% 13.8%
Pierce township 9,589 12,226 27.5% 9.5%
Union township 33,368 42,332 26.9% 32.3%
Sum of 4 townships 84,829 108,693 28.1% 85.9%

2, Age and Income
Clermont  County has a relatively younger population than Uhe Cincinpati

metropolitan areas, and its medisn household income is considerably higher than
that of the metro area.
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Clermont County has higher percentages of persons under 18 years of age, but &
smaller percentage of 18 to 24 yesr-olds than the Cincinnatli metropolitan area
has., The percent of individuals in Clermont County under 18 years of age is 1.4 percentage
points higher than the percent for the CMSA. Although the difference in the under 18 cohort
is substantial, the median age difference (34.8 years for Clermont County and 35,0 for the
CMSA) is relatively small because Clermont County has a much smaller percentage of
residents in the 18 to 24 age range as compared to the CMSA,

Clermont County’s lack of residents in this age group is most likely due to the iack of college
student residence complexes within the county. All of these complexes within the CMSA are
located in other counties.

Among the over-35 age cohorts, Clermont County has markedly higher
concentrations in the 35-44 and 45-54 cohorts. The percent of individuals in Clermont
County in these two age groups is 1.7 percentage points higher than the percent for the
CMSA. Another important fact to note is the lower proportion of retirees in Clermont County
as compared to within the CMSA, as can be seen in Figure 1.

Figure 1: Age Distribution Comparison, 2000
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This age distribution creates a higher proportion of working age residents within
Clermont County. As a result, Clermont County also has a higher presence in the local
labor force as compared to the CMSA as a whaole.

Population growth has occurred in almost all age groups, but especially in the 35
to 44 and the 45 to 54 age groups. As shown in Table 7, these two cohorts have
accounted for more than 60 percent of the county’s net increase between 1990 and 2000.
These people live in households that should be in their peak earning period through the next
ten years, providing a strong demand for business establishments supplying consumer-
oriented goods and services,

On the other hand, there are two cohorts that are exceptions to the general growth pattern:
the 18 to 24 and the 25 to 34 age groups. This may be due to a combination of
circumstances, but two potential barriers to growth in these population segments could be
the lack of college opportunities and affordable housing within Clermont County.
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Table 7: Population Change by Age, 1990 to 2000
1990 2000  change % change

0 to 9 years 25015 27,562 2,547 10%

10 o 17 years 19,031 22,134 3,103 16%
Under 18 years 44,046 49,656 5,650 13%
18 to 24 years 14,699 14 885 186 1%
25 to 34 years 27,428 25,051 -2,377 ~9%
35 to 44 years 24,084 31,412 7,328 30%
45 to 54 years 15,615 25,240 9,625 62%
55 to 64 years 11264 14,946 3,682 33%
65 to 74 years 7,997 9,572 1,575 20%
75 years and over 5,054 7,175 2,121 42%

The median household income for Clermont County is 10 percent higher than the
median income for the entire Cincinnati melropolifan area. Based on 1899 income
data reported by the U.S. Census Bureau, Clermont County households had a median of
$49,386, while the median for the CMSA was $44,914.

Table 8: 1999 Houschold Income Distribution

Clermont County CMSA
Number  Percent  Number Percent Difference
Median income (dollars) $ 49,386 $ 44,914 $ 4,472
Households with income:
Less than $30,000 18,025 27.3% 247,765  32.2%  -4.9%
_$30,000 to $49,999 ' 15,398  23.3% 176,150 22.9% 0.4%
$50,000 to $99,999 23,920 36.3% 247,085  32.2% 4.1%
$100,000 to $150,000 -~ 5,888 8.9% 62,363 8.1% 0.8%
$150,000 to $199,999 1,477 2.2% 16,905 2.2% 0.0%
$200,000 or more 1,273 1.9% 18,186 2.4% -(3.5%
Total 65,981 100% 768,454 1.00%

In proposiion to the CMSA, Clermont County bas fewer low o moderate income
households and more middle to upper-middie income households. Table 8 shows
that there are significant disparities in income between Clermont County and the
metropolitan area in these two ranges. Clermont County has a smaller percentage of
households in the lowest income division (below $29,999), as compared to the Cincinnati
metropolitan area. In addition, Clerment County has a significantly greater percentage of
middie to upper-middle income households ($50,000 - $149,999).

. Education

Owerall, Clermont County has & fower level of educational atiainment than the
CMSA.  The percemtages of the 25-and-over population compleling high school are
comparable, but fewer Clermont County residents have achieved higher levels of education.
As Table 9 shows, the largest difference is in the percentage of residents holding a
bachelor’s degree or more,
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Table 9 Fducation Level

__Clermont County CMSA o
Population 25 years and over ~ Number Percent Number  Percent
Total 113,513 1,267,807
Less than HS diploma 20,377 18% 220,964 17%
High school graduate (includes equivalency) 40,139 35% 402,077 32%
Some college / Associate degree 29,440 26% 327,599 26%
Bachelor's degree or more 23,557 21% 317,167 25%

The paitern of lower educational attainment persists across all adult age groups,
although college graduation rates are higher among 25 to 44 year olds. In these
younger age groups, more people have attended or graduated from college than among
older Clermont County residents, where the gap between County and CMSA educational
levels is much larger (as indicated by the boldface print in Table 10). Yet even though the
percentage of Clermont County residents with some college or a bachelor's degree or more
increases with each younger age group, the college graduation rates still lag behind the
rates for the CMSA among all age groups.

Table 10: County Education Attainment by Age Compared to CMSA
Age: 25to34 35to44  45t0 64 65 and over

Population in age group 25,043 31,393 40,261 16,816
Percent of age group
Less than HS diploma 12% 11% 1.7% 41%
High school graduate (incl. GED) ~ 33% 36% 36% 35%
Some college / Associate degree 30% 29% 26% 4%
Bachelor's degree or more : 25% 24% 20% G%

As compared to CMSA: If number is bold, Clermont County’s percent was well above the metro
average, If number Is bold, underiined and in italics, Clermont County’s percent was
significantly lower than the metro average.

The County’'s lower level of education may imit employrent oppoertunities for
residents and deter development of businesses needing a more highly educated
lasbor force, Because the labor force in Clermont County is not as well educated as that of
the region as a whole, persons who are in the fabor force and those considering entry into it
may face greater difficulty in finding work. This lower level of education could also hamper
economic development efforts, both in attracting businesses that are looking at the
Cincinnati area and in creating new enterprises that require a highly skilied [abor force.
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Ir., fLabor Force Profile

The Labor Force Profile consists of data about people who reside in Clermont County,
regardless of where they work. Examining labor force data provides information and insight
about past and future economic development within Clermont County.  Important
information can be synthesized about the Clermont County economy by examining data
(current and over a time period) on issues such as employment trends, prevalent industries
and occupations, and wages.

A. Employment Trends

At the time of the 2000 Censws, Clermont County had a labor force of 93,287, of
whaom only 3.5 percent reported being unemployved. Of the total labor force, 90,030
were employed and 3,257 were unemployed. Private wage and salary workers accounted
for 85.7 percent of the employed labor force, government workers accounted for 8.2
percent, 5.9 percent of workers were self-employed, and the remainder were unpaid family

workers.

Table 11: Labor Force — 2000 Census

Total Labor Force 93,287

Employed 90,030
Private Wage & Salary Workers 77,149
Government Workers 7,348
Self-Employed 5,305
Unpaid. Family Workers 228

Unemployed 3,257
Unempioyment Rate 3.5%

Due primarily to its demographic composition, Clermont County had & Laboy Force
Participation Rate of 70 percent, compared with 67 percent for the CMSA, 65
percent for Ohio, and 64 percent for the ¥%. The Labor Force Participation Rate is
calculated by dividing the labor force figure by the total population aged 16 and over.

During the period from 1990 to 2002, Clermont County added 17,001 workers, &
22 percent increase. Table 12, based on data from the Bureau of Labor Statistics, also
reveals that last year there were 98,126 individuals in the labor force, which was an
increase of 18,414 individuals from 1990, Current data from the Bureau of Labor Statistics
estimates that as of May 2003 Clermont County had 99,900 individuals in the labor force, of
whom 94,800 were employed,

Table 12: Clermont County Civilian Labor Force

Year Civilian Labor Force Employed
1990 79,712 75,933
1992 83,564 78,110
1994 85,314 81,146
1996 89,832 85,858
1998 93,158 83,909
2000 94,697 91,272
2002 98,126 92,934
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While Clermont Cowunty's labor force grew much faster than that of the Cincinnati
metropolitan area, the County maintained an unemployment rate that closely
resembled that of the Cincinnati CMSA. In comparison to Clermont County’s 23 percent
growth in its labor force, the Cincinnati CMSA labor force increased by 14 percent between
1990 and 2002. During this period, which roughly covers one economic cycle, the
unermnployment rate for Clermont County reached a recession-related high of 6.5 percent in
1992 and an economic expansion low of 3.5 percent in 1998, compared with a high of 6.1
percent in 1992 and a low of 3.4 percent in 1998 and 2000 for the CMSA. In Ohio,
unemployment reached a high of 7.3 percent in 1992 and a low of 4.0 percent in 2000,
white its labor force grew by 7.8 percent.

Clermont County’s economy consistently had lower unemployment than the
overall Ohio average, but usually had unemployment sfightly above the average
for the entire Cincinnali srea, Figure 2 compares the performances of the three areas
from 1990 to 2002, based on data from the US Bureau of Labor Statistics.

Figure 2: Unemployment Rate
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The size and growth of Clermont County’s labor force is directly tied to that of the
population. Clermont County’s labor force growth of 23 percent is slightly greater than the
22 percent population growth over the same time period. DBetween 1990 and 2002, 56
percent of the total growth in population was added to the labor force. Therefore, the labor
force can be expected to continue to increase at about the same rate as the overall
population of the County.

In both 1990 and 2000, many more individuals Jeft Clermont County for
employment than those who had come into the Clermont County for work, Table 13
shows this pattern of commuters coming into and leaving the Clermont County. The below
information reveals that over the past ten years the number of individuals leaving the
county has increased more than the number of workers commuting into Clermeont County.
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Table 13: Clermont County Commuters

1990 2000 Change
Total workers age 16 71,376 88,372 16,996
Remain in Clermont County 27,257 35,454 8,197
Commute to Hamilton Co. 36,916 40,090 3,174
Commute to other counties 7,203 12,828 5,625

Many individuals typically commute to more wurban counties, such as Hamilton
County, as a result of Clermont County’s labor force being considerably larger than
its employment base. In fact, as can be seen in Table 13, a larger number of Clermont
County’s workers commute to Hamilton County than the number who have jobs within
Clermont County.

However, the change since 1990 js a favorable ope. The trend is that a larger
proportion of the labor force is finding employment within Clermont County.

B. Occupations

Within Clermomnt County's labor force, 31 percent of workers have management,
professional, and related occupations. As seen in Table 14, another 28 percent of
employed Clermont County residents have sales and office occupations, while 16 percent
are in production, transport, and material moving occupations. Most of the remaining
workers who live in Clermont County are either in service occupations or construction,
extraction, and maintenance occupations.

Table 14: Clermont County Labor Force Employment by Occupation

Ocecupation Number Percent
Management, professional & related occupations 27,442 30.5%
Sales & clerical occupations 25,399 28.2%
Production, transportation & material moving occupations 14,420 16.0%
Service occupations 11,860 13.2%
Construction, extraction & maintenance occupations 10,745 11.9%
Farming, fishing & forestry occupations 164 0.2%
Total employed persons in 2000 90,030 100.0%

The occupational distribution in the Cincinnati metropolitan area as a whole is fairly similar,
with 3 to 4 percent more in management, professional, and related occupations, and 3 to 4
percent fewer in construction, extraction, and maintenance occupations.

The labor force within Clermont County saw growth of 23 percent in the 1990s,
with certain industries taking o commanding lead in growth. The largest growth was
seen in the management, professional, & related occupations where almost 8,500 workers
were added and growth was over 44 percent. Service occupations also experienced growth
over 40 percent, and the addition of over 3,400 positions. Sales & clerical occupations also
experienced growth, but to a lesser degree, only 26 percent, adding 5,200 workers, The
only occupations that experienced diminution were laborers and production workers. These
occupations lost a total of 40 workers, resulting in -0.2 percent growth over the ten years.
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Table 15: Occupation Growth

Qccupation 1990 2000 Change

Management, professional & related occupations 18,986 27,442 8,456
Sales & clerical occupations 20,182 25,399 5,217

Service occupations 8,452 11,860 3,408

Laborers & production workers * 25,369 25,329 -40

Total 72,989 90,030 17,041

* | aborers & production workers includes three groups: Production, transportation &
material moving occupations; Construction, extraction & maintenance occupations;
and Farming, fishing & forestry occupations.

€. Industries

There are several dominant industries within Clermont County, the largest beimy
manufacturing, which esmploys 19 percent of the labor force. Figure 3 also shows
that following manufacturing are education, health and social services; retail trade;
professional and management services (including waste management, scientific, and
administrative); and construction, which employ 16 percent, 13 percent, 10 percent and 9
percent respectively. The remaining sectors constitute the remaining 33 percent, or 29,532
jobs, of the County employment base.

Figure 3: Clermont County Population
Employment by Industry
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“Other Industries” in Figure 3 is made up of agriculture, forestry, fishing & hunting; mining;
wholesale trade; transportation & warehousing; utilities; information; finance & insurance;
real estate & rental & leasing; arts, entertainment & recreation; accommodation & food
services; other services (except public administration); and public administration.

The distribution of employment by industry within Clermont County and Greater
Cincingati is very similar. Table 16 also shows that the largest variance occurs within the
educational, health and social services industry. This industry employs 2.3 percentage
points more of the Cincinnati area’s labor force as compared to Cermont County.
Conversely, Clermont County is more heavily represented in the construction,
manufacturing, and retail trade industries as cormpared to the entire Cincinnatl area.
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Table 16: Labor Force Employment-by-Industry Comparison

Industry Clermont CMSA
Agriculture, forestry, fishing & hunting,; mining 0.3% 0.4%
Construction 8.6% 6.7%
Manufacturing 19.0% 17.3%
Wholesale trade 4.5% 4.0%
_Retail trade 13.2% 11.7%
Transportation & warehousing; utilities A8% 5.6%
Information 2.1% 2.4%
Finance, insurance; real estate & rental & leasing 6.8% 7.5%
Professional, scientific, mgmt, admin, & waste mgmt services 10.0% 9.9%
Education, health & social services 164%  18.7%
Arts, entertainment, recreation, accommodation & food services 6.8% 7.9%
Other services (except public administration) 4.8% 4.4%
Public administration 2.7% 3.5%

. Wages

The occupations in which Clermont County residents work generally pay above
average wages. Table 17 combines County workers by occupation with state wage data.

Table 17: Occupations and Ohio Wages
Avg. Hourly Avg. Annual

50C Code Qccupation Wage Wage
Primarily management, professional, and related occupations (30.5%)
11-0000  Management Occupations ' $29.81 $62,008
29-0000  Healthcare Practitioners and Technical Occupations $29.10 $60,528
15-0000  Computer and Mathematical Occupations $26.36 $54 837
17-0000  Architecture and Engineering Occupations $23.91 $49,730
13-0000  Business and Financial Operations Occupations $22.48 __$46,758
27-0000  Arts, Design, Entertainment, Sports, Media Occupations $18.09 $37,636
25-0000  Education, Training, and Library Occupations $17.52 $36,442
23-0000  Legal Occupations $17.39 $36,171
Primarify sales and clerical ocoupations (28.2%) -
41-0000  Sales and Related Occupations $18.08 $37,598
43-0000  Office and Administrative Support Occupations $13.29 $27,642
Primarily construction, extraction, and maintenance occupations (11.9%)
47-0000  Construction and Extraction Occupations $16.62 $34,568
49-0000  Installation, Maintenance, and Repair Occupations $16.35 $34,010
Primarily production, transportation, and matrl., moving occupations (16.06%)
51-0000  Production Occupations $13.57  $28,221
53-0000  Transportation and Material Moving Occupations $12.84 $26,717
Primarily farming, fishing, and forestry occupations (0.2%) B
45-0000  Farming, Fishing, and Forestry Occupations $10.22 $21,258
_ Primarily service occupations (13.2%]) o
33-0000  Protective Service Occupations $20.50 442,640
21-0000  Community and Social Services Occupations $18.41 $38,293
37-0000  Building & Grounds Cleaning® Maintenance Occupations $12.24 $25,459
31-0000  Healthcare Support Occupations - _$9.63 $20,026
39-0000  Personal Care and Service Occupations $9.41 $19,576
35-0000  Food Preparation and Serving Related Occupations $8.29 417,234
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The large majority of Clermont County residerts have occupations with average
annual wages of at least $34,000. Note that most of the well-paid occupations appear
in the management, professional & related occupations, which also happens to have the
highest concentration of workers (30.9%). The lowest-paid occupations are found in the
service occupations, where a much smaller percentage of residents (13.2%) have positions.
This data is drawn from the Occupational Employment Statistics survey and is based on
Standard Occupation Classification Codes (S0C Codes).
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IEY. Employment Profile

Residents of other counties fill approximately 30 percent of the jobs in businesses
located within Clermont Cownty. As established earlier, many Clermont County
residents must travel outside of the County for work. Likewise, residents from surrounding
counties fill a portion of the positions created by Clermont County businesses. This section
examines the employment of businesses located within the County, regardless of the
employees’ places of residence,

Between 1995 and 2000, employment trends indicated that Clermont County’s
employment base was shifting from the Manufacturing and the Wholesale & Retail
Trade industry sectors to the Services and the Finance, Insurance, Real Estate
industry sectors. Although the number of employees increased in the Manufacturing
sector, the proportion of covered employment? within the sector decreased by a substantial
amount. In contrast, the increase in employment in the Services sector was large in both
guantity (adding 3,132 jobs) and percentage of total county employment (3.2%).

Figure 4: Changes in Employment Share
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Table 18: Employment by Industry Sector

Covered Employment 1995 2000 ngf‘gg

All Industries 41,340 49,239 19.1%
Construction 2,539 3,568 40.5%
Manufacturing : 7,387 5,284 12.1%
Transportation & Utilities 1,538 1,495 -2.8%
Wholesale & Retail Trade 13,413 14,777 10.2%
Finance, Insurance, Real Estate (FIRE) 1,987 2,827 42.3%

_Services 8,128 11,260 38.5%
Government 5',946 6,423 8.0%

3 Covered employment refers to jobs covered under wage and hour law, as reported by the Ohio
Bureau of Labor Market Information. Neither the Mining sector nor the Agriculture, Forestry, Fishing
sector is included in the tables in this section because the figures are so small that they are
suppressed.
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Between 1995 and 2000, the Finapce, Insurance, Real Estate sector had the
largest growth in average wage rate (61.4 %) in Clermont County, followed by the
Services sector (40.5%). The average annual growth rate of the average weekly
earnings in all industry sectors in Clermont County was 4.2% from 1995-2000 while the
average total growth from 1995 to 2000 was 22.8 percent.

Table 19: Average Weekly Earnings By Industry Sector

Covered Ernployment 1995 2000 Cz)r;wgg

All Industries $497 $611 22.8%
Construction $476 $599 25.9%
Manufacturing $807 $930 15.3%
Transportation & Utilities $693 $869 25.4%
Wholesale & Retail Trade $364 $405 11.5%
Finance, Insurance, Real Estate (FIRE) $483 $780 61.4%
Services $422 $592 40.5%
Government $493 4596 20.9%

There is a correlation between the industry sectors wilth faster employment
growth and larger wage rate increases. In most cases, when the growth rate is high
for the number of employees, that industry sector also experienced larger growth in the
average wage rate. The only industry sector where a similar change did not occur was in
the Transportation & Utilities sector. In the remaining industry sectors similar growth was
seen in both the employment growth rate and the average wage rate paid.

Table 20: Employment and Wage Growth

Ind ustry Sector - Growth
Employment Wages
All Industries 19.1% 22.8%
Construction 40.5% 25.9%
Manufacturing 12.1% 15.3%
Transportation & Utilities ~2.8% 25.4%
Wholesale & Retail Trade 10.2% 11.5%

Finance, Insurance, Real Estate 42.3% 61.4%

Services 38.5% 40.5%
Government 8.0% 20.9%
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Clermont County’s employment growth has been stronger and wmore stable than
the trends for the metro area, state, and natiom. Figure 5 shows the growth of
employment in the nation, Ohio, the Cincinnati area and in Clermont County. Prior to 2000,
although all of the area’s employment trends were increasing, Clermont County’s
employment grew at a much faster rate. Since 2000, as all other employment numbers
were dropping, employment in Clermont County has continued to rise.

Figure 5: Employment
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In addition, Clermont County’s average weelkly earnings are growing at a faster
rate then earnings in comparative areas. Figure 6 addresses the growth of Clermont
County wages. Clermont County had an average weekly wage rate of $634 in 2001, This
57.4 percent increase over the 1990 figure of $403 is partly the result of inflation, but it
also represents a 17.1 percent increase in real wages. Figure 6 also reveals that the
average weekly earnings in Clermont County are slightly lower than statewide earnings.
These numbers alse show growth within Clermont County. In 1990, Ohio's average weekly
earnings were $437, while Clermont County had an average 8.5 percent lower. However,
by 2001, the variance had all but disappeared. Clermont County’s average weekly
earnings, at $634, were only 0.2 percentage points below the average weekly earnings
statewide.
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Figure 6: Average Weelkdy Earnings

$700
~~& Clermont County
w/.\\‘gé}‘{&\:m., OhiQ
$600
$500 ey $474 $‘;{8” s
$4.?11M%Mw g .
. T $461 $458
$“g43$ﬂ4‘”

$300

In Clermont County during 2000, the Information sector bad the highest average
weelkly wage rate, at $1,190, among afl North American Industrial Classification
fndustry sectors. Following the Information sector was the
The Accommodation & Food Services sector had the lowest

Systemn (NAICS)
Manufacturing sector ($936).

T 7 ¥ ¥ (

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001

weekly earnings at $196.

2003 Economic Base Analysis 16



Y. Industry Profile

A, Dominant Industries

Within Clermont County, certaim industries play a leading role in the economy.
Table 21 shows the distribution of employment by industry sector for the County, the
Cincinnati PMSA,* and the US. Industries employing a large percentage of the population
are vital to the perpetuation of a thriving economy.

Table 21: Employment by Industry Sector, 2001

N{?ggf Industry Sector Description Cé%rm]g;'t PMSA us
23w Construction 7.2% 5.4% 5.6%
31~ Manufacturing 16.2% 14.4% 13.9%
42w Wholesale Trade 4.9% 6.5% 5.3%
4G e Retail Trade 19.9% 12.3% 12.9%
o Information 6.7% 2.7% 3.3%.
B Finance 8 Insurance 4.8% 5.3% 5.4%
54~ Professional, Scientific & Technical Services 4.7% 5.8% 6.2%
G2 wmnm Health Care & Social Assistance 9.6% 12.2% 12.6%
VD e Accormmaodation & Food Services 10.0% 8.6% 8.7%

~-~ all other industry sectors * 10.5% 20.4% 20.6%

* This includes nine industry sectors: 11-forestry, fishing, & agriculture; 21-mining;
22-utilities; 48-transportation & warehousing; 53-real estate; b5-management of
firms; 56-administration and related services; 61-education; 71-arts & recreation.

Retail Trade, Manufacturing, Accommodation & Food Services, Healthh Care &
Social Assistance, Construction, and Information are the six industry sectors with
the largest employment in Clermont Couwnty. Together these dominant industry sectors
account for nearly 70 percent of all employment within the county. Of these six dominant
industry sectors, five (Retail Trade, Manufacturing, Accommodation & Food Services,
Construction, and Information) are more concentrated in the county, than in the Cincinnati
PMSA and the US. The other industry sector, Health Care & Social Assistance, has a much
less significant presence in the county as compared to the Cincinnati region and the United
States.

General merchandise stores fs the dominant industry within the Retail Trade
sector, which is the most important sector, accounting for almost 20 percent of
private employment in the County. As Table 22 shows, general merchandise stores
account for 28 percent of all jobs in the Retail Trade sector. Food & beverage stores and
motor vehicle & parts dealers also contribute significantly to the industry sector, each
supporting nearly 16 percent of its employment.

4 The Cincinnati PMSA is the Cincinnati Primary Metropolitan Statistical Area, as defined by The Office of
Management and Budget. It includes all of the counties in the CMSA, except Butler County. The PMSA is used in
this portion of the analysis because certain business statistics used in this section are not available at the CMSA
level.
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Table 22: Dominant Sectors and Industries of Clermont County

Ncpggf Sector / Industry Description Employment Percent
44---- Retail Trade 9,444 100%
452  General Merchandise Stores 2,664 28%
445  Food & Beverage Stores 1,502 16%
441 Motor Vehicle & Parts Dealers 1,493 16%
31-- Manufacturing 7,654 100%
333  Machinery Mfg 2,807 37%
336 Transportation Equipment Mfg 1,564 20%
332 Fabricated Metal Product Mfg 1,217 16%
72---- Accommodation & Food Services 4,723 100%
722 Food Services & Drinking Places 4,558 7%
721 Accommodation 165 4%
62---- Health Care & Social Assistance 4,545 100%
621  Ambulatory Health Care Services 1,708 38%
623  Nursing & Residential Care Facilities 1,270 28%
624 Social Assistance 797 18%
622  Hospitals 770 17%
23~ Construction 3,394 100%
235  Special Trade Contractors 2,250 66%
233 Building, Developing & General Contracting 603 18%
234  Heavy Construction 541 16%
51---- Information 3,181 100%
511 Publishing Industiies 2,726 86%
513  PBroadcasting & Telecommunications 209 7%

The Manufacturing sector is a significant employer (16% of Clermont County jobs)
and js primarily fueled by three industries: machinery mfg., tronsportation
eguipment mfg., and fabricated metal product mfg. These three industries account for
37, 20, and 16 percent of the industry sector's employment, respectively.

Within the Accommodation & Food Services sector, 97 percent of all jobs are found
in the food services and deinking places industry. This sector provides 10 percent of
the employment in Clermont County.

Ambulatory health care services and nursing & residential care facifities are the
dominant industries in the Health Care & Social Assistance Sector. This industry
sector accounts nearly 10 percent of employment in the County.

Two thirds of ail jobs in the Construction seclor exist in the special trade
contractors industry. The Construction sector provides more than 7 percent of Clermont
County’s employment.,

The dominant industyy within the Information sector is publishing, which accounts

For six out of every seven jobs in this sector. Taken as a whole, nearly 7 percent of all
employment occurs in the Information sector.

2003 Economic Base Analysis 18



B. Location Quotient Analysis

The location guotient (L.Q) method of analysis is a measwre of the relalive
concentration or specialization of economic activity (fe., the comparative
advantage) fn an area. 1t is often used in economic base studies as an initial step in
understanding which sectors are driving a region’s economy, and it most often uses
employment as the gauge.

The location quotient method begins by determining the proportion of a local area’s total
employment that is in each industry sector. The same is then done for a much larger area,
typically the nation. The local proportion is then divided by the national proportion (hence
the name “location quotient™). Those industry sectors where the local proportion of
employment exceeds the proportion of the national area (a location guotient greater than
1.00) are considered to be export-oriented to the degree that their location quotients
exceed 1.00, and therefore part of the economic base. The rest of the sectors are assurned
to be largely serving local demand and are therefore non-basic.

A location guotient that is substantially greater than 1.00 suggests that the
industry has some local advantage in production. Industries with high location
guotients are often targeted as industries with a high level of exports, following from the
premise that if a greater portion of people are employed in this industry, then the region
produces relatively more of this product and sells the excess to people outside the region.

Using County Business Pattern data from the US Department of Commerce, Table 23
calculates the location quotients for the county relative to the nation and the PMSA.

Table 23: Location Quotients for Clermont County Industry Sectors, 2001

NCAICQ) industry Sector Description LQ relative  1.Q relative
ode to US to PMSA
11-mem Forestry, Fishing, Hunting, & Agriculture Support 0.60 4.38
21~ Mining ... 0.09 ...0.46
22w Utilities 2.35 2.09
P Construction 1.27 1.33
3L Manufacturing 1.17 5.2
AP e Wholesale Trade 0.92 0.75
e Retail Trade ] .54 1.62
48 Transportation 8& Warehousing 0.55 0.43
e Information 2.06 2.46
52 Finance & Insurance 0.89 0.91
B3 Real Estate & Rental & Leasing 0.67 0.73
5o Professional, Scientific & Technical Services 0.76 0.82
BB e Management Of Companies & Enterprises 0.22 0.16
56 Admin, Support, Waste Mgt, Remediation Services 0.48 0.54
61 < Educational Services 0.30 0.39
G2 Health Care & Social Assistance o 0.76 0.79
T Ao Arts, Fntertainment & Regreation 0.63 0.57
J2wmme Accomimodation & Food Services 115 L.16
81 e Other Services 1.42 1.22
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Table 23 shows which industry sectors play a role In forming the economic base of Clermont
County. The table also reveals that the County’s econornic base may be viewed differently,
depending on the area the County is compared against. For example, the Forestry-Fishing-
Hunting-Agriculture industry sector is non-basic in relation to the United States as a whole,
but its high location quotient relative to the Cincinnati PMSA indicates that Clermont County
may have a comparative advantage within the region and plays an important role in
supplying regional demand outside of Clermont County.

When analyzed at the industry sector level, the economic base of Clermont County
refative to the US is primarily based on Utilities (2.35), Information {(2.06), and
Retall Trade (1.54). Other industry sectors with location guotients above 1.00 are
Manufacturing and Accommodation & Food Services. As the location quotients become
increasingly greater than 1.00, the industry is considered more of an export industry and a
significant component of Clermont County’s economic base. The amount of comparative
advantage sustained by any industry is proportional to the calculated location quotient.

The remaining industry sectors, with location quotients at or below 1.00, are generally
assumed to supply the demands of Clermont County residents, not bringing into the region
significant amounts of new income. Because these industries primarily serve the local
population, they are considered to be non-basic.

OF course, within any industry group, some industries are more important than
others. Not all business types within the Information sector are basic industries for
Clermont County. Conversely, some types of Manufacturing are substantial and valuable
parts of its economic base, even though the sector as a whole plays a modest role. Table
24 presents Clermont County’s top basic industries (those with an 1.Q greater than 1.50).

Among the industries with the highest lecation guotients relative to the US, four
are in Manufacturing, three are in Retall Trade, and two are in Information.
Utilities, Transportation, Finance & Insurance and Other Services each have one
representative. A complete list of 3-digit industries is found in Appendix 1 - Clermont
County Location Quotient Table,

Table 24: Top Clermont County 3-Digit Industries,
Ranked by 2001 US Location Quotient

NAICS

Code 3-Digit Industry Description Employment U5 LQ PMSA LQ
511 Publishing industries 2,726 65.02 5.40
333 Machinery manufacturing 2,807 5.12 3.11
452 General merchandise stores 2,664 2.56 2.52
221 Utilities 634 2.35 2.09
\\\\\\ 485 Transit & ground passenger transportation 350 2.17 2.93
336 Transportation equipment manufacturing 1,564 2.17 1.54
441 Motor vehicle & parts dealers 1,493 1.96 2.32
811 Repair & maintenance 977 1.77 1.89
444  Bldg material & garden equip & supp dealers 2903 1.76 1.80
332 Fabricated metal product manufacturing 1,217 1.68 1.25
339 Miscellaneous manufaciuring 458 1.56 1.89
522 Credit intermediation & related activities 1,858 1.55 1.37
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C. Employment Change

Location quotients are helpful, particularly in giving a sense of how the composition of local
employment differs from national patterns. However, they are static and by themselves
provide limited guidance for economic development. A number of additional guestions must
be answered in order to gain a fuller understanding of the factors affecting the health of the
local economy. One such question is “What parts of the local economy have gained or lost
employees?”

The Retail Trade sector employed the most workers in 1997, followed by Services,
and the Manulfacturing sector is third. Clermont County had a total 44,340 employees
in 1997 in all industries. Table 25 presents employment by industry sector for the years
1990 and 1997 for Clermont County. The industries are ordered according to how many
people they employed in 1997.

Table 25: Employment Changes in Clermont County, 1930 to 1997

C:Solé:e Industry Sector Description Empllcg)gr?nent Empllzil);}ent Erfgll(;\rfgsnt gg(v)v}g"’?
TOTAL 31,019 44,340 13,321 42.9%

52-- Retail Trade 10,034 13,098 3,064 30.5%
70-- Services 7,380 12,563 5,183 70.2%
20-~ Manufacturing 6,420 7,906 1,486 23.1%
15-- Construction 2,432 3,350 g18 37.7%
50-- Wholesale Trade 1,539 2,684 1,145 74.4%
60-- Finance, Tnsurance, 8 Real Estatae (FIRE) 1,371 2,547 1,176 85.8%
40~ Transportation & Public Utilities ' 1,552 1,735 183 11.8%
Other: agriculture, mining, unclassif, 291 457 166 57.0%

During the period 1980 to 1997, employment i Clermont County increased by
12,321 jobs; in terms of employment growth, the most important industry was
Services (5,183 johs). 1t is followed by Retail Trade (3,064 jobs), and Manufacturing
(1,486 jobs). On the other hand, the highest growth rates among the seven largest sectors
were in Finance, Insurance, Real Estate (85.8%), Wholesale Trade (74.4%), and Services
(70.2%).

3. Shift-Share Analysis

Analysis of local data leads, in turn, to other questions, such as “How have local industries
performed relative to the nation?” “Which industries have a comparative advantage?” and
“Have employment changes been caused by local or external forces?” A procedure called
“shift-share analysis” helps answer these questions.

Determining Sources of the Shifts in lLocal Employment Shift-share analysis
examines the shifts over thme in the employment patterns of a local or regional
economy compared to the nation. Its method is to take the change in employment for
an area and decompose it into the three sources that account the change: overall national
economic growth, economic shifts among the various economic sectors, and local economic
growth,
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The National Growth Component The first source of change is the growth or
contraction in the American economy. Relying on the concept that “a rising tide lifts all
boats,” national growth in employment is assumed to affect the total employment in the
region. The national growth component is that part of the change in total employment in a
region ascribed to the rate of growth of employment in the nation as a whole. The effect of
the national growth component is felt most acutely during the peaks and valleys of the
business cycle, i.e. during recessions Iand boom times.

Between 1990 and 1997, the national growth component was responsible for o
12.6 percent growth in local employment, or a total of 3,923 jobs in Clermont
County. Shift-share analysis applies this 12.6 percent to employment in the base year and
estimates how employment would be expected to expand if the national influence were felt
by every industry. Therefore, if employment grew locally at the same rate as national
employment overall, local employment also would have grown by 12.6 percent.
Consequently, the national growth component was responsible for a 12.6 percent growth in
locat employment, or a total of 3,923 jobs in Clermont County,

The Indusirial Mix Component The second efement in the analysis is the extent to
which an industry has grown, net of effects from the national growth component.
This component is determined by calculating the rate of change for an economic sector at
the national level and subtracting from it the national growth component. In this way, the
second aspect of the shift-share analysis, the industrial mix component, considers the
effects of growth or decline in the individual economic sectors.

This component of the shift-share analysis identifies how various economic
sectors are affected by growth or decline within that sector or industry at the
national fevel., For example, the 1990s have been characterized by a decline in the
Manufacturing sector.  Thereforg, areas that have been highly dependent on the
Manufacturing sector have a more nagative overall industrial mix component. Table 26 lists
the components of change for each industry sector.

The most positive industrial mix component for the 1990 to 1997 period was in the
Services sector, whife the most negative component was in the Manufacturing
secter, Because much of Clermont County’s employment was concentrated in sectors with
more negative industrial mix components, the area could expect less employment on the
basis of its industry mix. After adding up across all the sectors, it appears that the
industrial mix had a negative impact on the county’s employment of 304 jobs.

Table 26: Shift-Share Analysis for Clermont County, 1990-1997
Components of Employment Change  Percent

ESIC Industry Sector Description Nationa Industr of Local
Code 4 F Sharél (Ij\/ll'!ix Y Local Share Share
TOTAL 3,909 =304 9,716 100%
15~ Construction 306 -179 791 8%
20-- Manufacturing 809 ~990 1,667 17%
40~ Transportation & Public Utilities 196 ~-14 1 0%
50-~- Wholesale Trade 194 =77 1,028 11%
52 Retail Trade 1,264 -156 1,956 20%
60-~ Finance, Insurance, & Real Estate (FIRE) 173 ~92 1,095 11%
70-~ Services 930 1,268 2,985 31%
- Other, incl. agriculture, mining, unclassif, 37 -64 193 2%
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The Local Share The focal share reflects how & region's industries performed
compared to the national average for each industry. In other words, the third and final
component of shift-share analysis reflects the difference between the actual change in
employment and the employment change to be expected if each industrial sector grew at
the national rate.

A positive locs! share component generally indicates that an area bhas a
competitive advantage. This advantage could be due to local firms having superior
technology, management, or market access, or the local labor force having higher
productivity and/or lower wages. A negative local share component could be caused by
local shortcomings in one or more of these areas.

Clermont County’s local share accounted for 9,716 jobs out of the total growth of
13,321 between 1990 and 1997, with the Service sector alone accounting for 31
percent of the local share. The other major local share contributors were Retail Trade
(20%) and Manufacturing (17%). These sectors, combined with FIRE, Wholesale Trade,
and Construction, accounted for 98 percent of the local share component of employment
change.

A small number of industries created most of these jobs. As was true with the
location quotient analysis, not all industries within each of these sectors are equally
important. Table 27 presents Clermont County’s top industries in terms of the local share
contribution to job growth (those with a local share of at jeast 250).

Table 27: Top Clermont County 2-digit $S1C Industries, Based on Local Share

g;??;cé%rge Industry Code Description lir;glc)y?Z;E] Ng;'gaf : Inci,:'iitry é‘g;‘l
CONS-1700 Special trade contractors. 1,529 2,623 193 -38 939
MFG-2300 Apparel & other textile products 8 380 i -3 374
MEG-3400 Fabricated metal products ' 440 735 55 -39 v 279
MFG-3800 Instruments & related products 1,270 1,534 160 =360 464
WHL-5000 Wholesale trade - durable goods 1,072 1,760 135 -48 601
WHL-5100 Wholesale trade ~ nondurable goods 467 873 59 -20 367
RET-5300 General merchandise stores 1,053 2,265 133 20 1,059 )
RET-5500 Automotive dealers & seWice stations 1,059 1,709 133 -29 546
RET-5800 Eating & drinking places 2,768 4,022 349 138 767
FIRE-6100 Nondepository institutions 102 1,006 13 -1 892
SERV-7300 Business services 1,421 3,860 ,,.179 626 1,634
SERV-7500 Auto repair, services, & parking 212 636 27 29 368
__SERV-7830 Motion picture theaters 370 565 47 =373 521
SERV-8000 Health services 2,298 3,278 290 372 318

Among the industries with the highest local share, four are in Services, three are
in Manufacturing, three are in Retall Trade, and ftwo are in Wholesale Trade,
Construction and FIRE each have one representative, Note that, in most of these industries,
the growth occurred as a result of the business decisions of many small- and medium-sized
firms. A complete list of 2-digit SI1C industries is found in Appendix 2 - 1990~1997 Shift-
Share Analysis by 2-digit SI1C Industry.
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Local Share Index The Local Share Index offers another way to look at the resulls
of the shift-share analysis. This index takes the local employment change (1997
employment + 1990 employment) and divides it by the national change. So, as Table 28
shows for total employment, the local change of 142.9% (44,340 + 31,019) is divided by
the national change of 112.6% produces a Local Share Index of 1,27, If an industry within
a particular region grew at the same rate as that industry nationwide, then the index figure
would be 1.00. An index greater than 1.00 represents better than average performance
and an index of less than 1.00 represents below average performance.

Table 28: Local Share Index for Clermont County, 1990-1997

1990 US 1997 Us 1990 1997 L.ocal
SIC  Industry Sector Empl. Ermipl. Clermont Clermont 1997/1990 1997/i990  Share
Code Description (000s) {000s) Empl. Empl. Us Clermont Index
TOTAL 93,476 105,299 31,019 44,340 112.6% 142.9% 1.27
i5--  Construction 5,239 5,513 2,432 3,350 105.2% 137.7% 1.31
20--  Manufacturing 19,173 18,633 6,420 7,906 97.2% 123.1% 1.27
40-- Transp. & Utilities 5,592 6,247 1,552 1,735 111.7% 111.8% 1.00
50--  Wholesale Trade 6,328 6,810 1,539 2,684 107.6% 174.4% 1.62
52-- Retail Trade 19,815 22,003 10,034 13,098 111.0% 130.5% 1.18
60--  FIRE 6,956 7,367 1,371 2,547  105.9% 185.8%  1.75
70-- _Services 28,800 37,380 7,380 12,563  129.8% 170.2% 1.31
-~ - Other 5,424 6,055 291 457 111.6% 157.0% 1.41

Six of the seven major industry sectors (those with employment greater than
1,000) had above average Local Share Indexes, led by FIRE and Wholesale Trade.
In both of these sectors, national growth was below average, while local growth was well
above average. Because of their extremely strong local performance in comparison to the
nation, these two industry sectors nad the highest indexes,

The Local Share Index for the Manufa@i’umw sector matches the 1.27 index for
total employment. This is an interesting coincidence, since the health of a region’s
Manufacturing sector is often regarded as an indicator of overall economic performance.

In both the Services and Construction sectors, the indexes of 1.21 show that they
have contributed more than their share to local economic growlth. In both sectors,
more than half of the new jobs were due to local growth factors. The Services sector, with
its dramatic growth, appears to owe its strong performance to the atiractiveness of
Clermont County as a business location, while the growth of the Construction sector is
primarily a response to the increased demand for both residential and commercial
development.

The index for Retafl Trade is fairly strong as well, primarsily because growth in this
sactor is a response to growlh in other sectors. The Transportation and Utilities sector
was the only one where growth did not exceed the national average,

E. Growth from 1998 to 2001
Four NAICS industry sectors have dominated recent industry growth in Clermont
County. These years must be analyzed separately because, through 1997, industry data

was organized according to the SIC systern. As a result, direct comparisons between those
years and the 1998 to 2001 period, in which NAICS is used, are not possible. In place of
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the 9 SIC industry sectors, NAICS has 20 sectors; while there is correspondence in several
cases, those situation are the exceptions.

OFf these four growth sectors, Manufacturing is the largest, with the local share
component responsible for the attraction or retention of 609 jobs., When this is
combined with the local share for 1990 to 1997, the total local share component for
Manufacturing amounts to 2,276 jobs, of which 1,655 are net new jobs and the remainder
are, in effect jobs retained despite the national decline in this sector.

Another industry sector with substantial growth due to the focal share component
is Accommodations & Food Services. Total employment in this industry sector increased
by 772, of which 561 jobs were due to the local share, during the period from 1998 to 2001.
As noted in the location quotient analysis, this sector consists almost entirely of the food
services & drinking places industry. Between 1990 and 1997, this industry, which had been
part of Retail Trade in the SIC system, was one of the top local share growth industries
identified in Table 28,

The Information sector also showed substantial growth in Clermont County, due
primarily to the local share but also as a result of national and industry growth.
(The local share of the sector accounted for 508 jobs of the 944 total growth.) This sector
includes the printing & publishing industry from the SIC Manufacturing sector and the
computer & data processing services industry from the SIC business services industry.
Manufacturing and business services were both areas that had strong local share
components in the 1990 to 1997 period.

The final NAICS industry sector with a strong local share performance is
Professional, Scientific & Technical Services. This sector had a total increase of 442
jobs, of which 113 were due to the local share component. This industry sector corresponds
to a wide variety of industries in the SIC Services sector and also incorporates some
businesses from the SIC FIRE sector.

Limitstions The use of the shift-share analysis technique does have some limitations.
Perhaps the most significant one is that the use of broad sectors of the economy ignores the
possible effects of industry distributions within those sectors. For example, if a region had a
higher than average proportion of durable goods industries in the base year, that would
have a negative effect on the region’s industry mix statistic. However, it is possible that the
particular region had a very large share of employment in fast-growth durable goods
industries. In that event, the industry mix statistic would paint too negative a picture of the
manufacturing sector’s effect on the region’s industry mix. It would be unusual, however,
for a region’s employment mix within a broad industry group to differ so markedly from the
national average as to change the sign of the industry mix statistic for that particular
industry (unless, of course, if the statistic were already close to zero).
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. Job Outlook

A. Ocoupations

o 2000, the largest occupation categories within the four main southwestern Ohio
counties were office & administrative support occupations, sales & related
occupations, and production occupations. (The state of Ohio has combined these four
counties into the Southwest Ohio Region® for purposes of labor market analysis.) Together,
these occupation categories account for more than 322,000 jobs, which in nearly 36 percent
of all jobs in southwestern Chio.

Table 28: Largest Projected Employing Occupations in SW Ohio

2000 2010 Change % Change
Employment. Employment 2000-2010 2000-2010

Occupation Category

Office & Administrative Support

Occupations 148,110 159,710 11,600 7.8%

Sales & Related Occupations 91,960 101,830 9,870 10.7%
£ -

Production Occupations ) 82,460 82,390 70 -0.1%

TOTAL 859,210 972,500 113,290 13.2%

However, the occupations that currently employ the highest number of people are
not projected to grow the most in the current decade. All three of these categories
are forecasted to grow at less than the overall regional rate. Yet despite their less
substantial growth, they will continue to dominate the occupations of area residents. In
fact, office & administrative support occupations will continue employ the greatest number
of individuals, projected to employ: 159,710 in 2010.

The computer & mathematical occupations are projected to grow the most in
southwestern Ohio, at a rate of 58.4 percent. Other occupational categories growing
over 25 percent are projected to be healthcare and support occupations, community and
social services occupations, and protective service occupations.

Table 30 Largest Projected Growth in Occupational Employment in SW Ohio

- I o N R
Occupation Category Emp%gggnent Empﬁgigmnt 2&?632%30 2@0%3%%%

Computer & Mathematical Occupations 19,220 30,450 11,230 58.4%

Healthcare Support Occupations 21,540 28,910 7,370 34.2%

Community & Social Services

Qccupations 12,130 16,150 _.4,020 33.1%

Protective Service Occupations 18,590 23,350 4,760 25.6%

Among individusf occupations, the trend is similar, with computer-related
occupations holding the top five positions in the list of fastest growing
pooupations, In first place is the computer software engineers sccupation, in which growth
is projected to more than double over the course of the decade.

' The Southwest Ohio Fcoromic Development Region, as defined by the Ohio Department of

Development, includes four counties: Hamilton, Butler, Warren, and Clermont in Ohio.

2003 Economic Base Analysis 26



Table 31: Fastest Growing Individual Occupations in SW Ohio
Employment 2001

Occupation Title Growth Average

2000-2010 Wage
Computer Sofiware Engineers, Applications 100.4% $31.25
Computer Support Specialists 89.3% $20.73
Network & Computer Systems Administrators 75.0% $29.21
Database Administrators 71.6% $30.01
Network Systems & Data Comm. Analysts £69.8% $27.50

Similarly, in all of Ohio, computer-related occupations top the growth list.
Statewide growth projections also have computer occupations in the top five positions.
Note also the above average wages for all these computer-related occupations.

Table 32: Fastest Growing Individual Occupations in Ohio
Employment 2001

Occupational Title Growth Average

2000-2010 Wage
Computer Support Specialists 86.5% $19.96
Computer Software Engineers, Applications 79.5% $30.70
Computer Software Engineers, Systems Software 73.5% $30.87
Network & Computer Systems Administrators 70.1% $25.09
Network Systems & Data Comm. Ahélysts 65.4% $27.55

At the other end of the spectrum, the Ffastest declining occupations in ihe
Cincinnati area are led by two production-related occupations and two office &
administrative support-related occupations. This helps to explain why these large
occupation categories have weaker job outlooks. If declines such as these actually occur,
sorme of these workers will require job retraining in order to find new positions,

Table 33: Fastest Dedlining Individual Occupations in SW Ohio
Employment 2001

Occupation Title Growth Average
2000-2010 Wage
Prepress Technicians and Workers =32.2% $16.01
Insurance Claims and Policy Processing Clerks -28.4% $14.91
_Loan Interviewers and Clerks -24.5% $14.91
_Machine Feeders and Offbearers ~22.0% $11.95

Those occupations with the most annual job openings-—food preparation & serving
workers, retafl sslespersons, and cashiers—are predominantly lovw-skill and high-
turnover, but not job growth occupations. Based on the number of annual job
openings (more than 1,000 each), these occupations may seem to be growing.  But the
reality of the situation can be found in by looking at the turmover and wage rates. As seen
in Table 34, the vast majority of these openings are created by people leaving their jobs.
This, in tumn, is largely a result of the factithat the average wages are low to extremely low
for all of these occupations.
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Table 34: Occupations with the Most Annual Job Openings in SW Ohio
Annual % Due to Average
Openings  Turmnover  Wage 2001

Occupation Title

Combined Food Preparation & ServingVWQrkerS 1,517 68% $6.98
Retail Salespersons 1,118 79% $10.36
Cashiers 1,095 79% $7.41

B. Fducation Level

Bducation is the key to the job outlook in southwestern Ohio: the fastest rates of
employment growth are projected for those education and training levels that
involve at least some amount of colfege education. Economic development is heavily
dependent on having a qualified labor force.. Given the strong correlation between
education level and job growth, it becomes clear that the Southwest Ohio Economic
Development Region needs to make education and training for its residents a top priority.

Table 35: Employment Projections by Education and Training Category

Education & Training Level Empzlggr?went Em;—lgig}ent L&‘jﬂﬁ%zrzooopigctgt
Postgraduate degree 23,730 28,140 4,410 18.6%
Work experience plus degree 42,960 49,260 6,300 14.7%
Bachelor's degree 101,170 119,810 18,640 18.4%
Associate degree ; 33,500 42,180 8,680 25.9%
Postsecondary vocational training 37,200 42,940 5,740 15.4%
Work experience in related occ bation 60,700 65,360 4,660 7.7%
Long-term on-the-job training 65,820 70,770 4,950 7.5%
Moderate-term on-the-job training 164,770 179,030 14,260 8.7%
short-term on-the-job training 305,800 348,910 43,110 14.1%

The percentage growth of jobs reqguiring an associate degree is projected to be the
greatest, followed by positions requiring post-graduate and bachelor’s degrees.
The largest number of newly created positions in the Cincinnati area will be in jobs that
require short-term training. Of the more:-than 43,000 positions in this category, most wili
also be low wage jobs. ’

The three fastest-growing occupations among positions requiring short-term on-
the-job training are all in the health care field: personal & home care aide, home
health aides, and physical therapist aides., These three occupations are all projected to
agrow by more than 40 percent, but their wage rates are low.

Table 36: Top Occupations Requiring Short-term on-the-Job Training

Occupation Title - 2000 2010 ,% Ch?ngg Average
Employment Employment  2000-2010  Wage 2001
_Personal & Home Care Aides 1,150 1,800 - 56.5% $9.54
Home Health Aides 3,860 5,720 48.2% $9.61
Physical Therapist Aides 120 170 41.7% $11.27
Security Guards 8,190 11,250 37.4% $10.03
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Most of the fastest-growing occupations among positions requiring an associate’s
degree are specialists or technicians whose duties invoelve working with some type
of techinology. These positions, which require only a limited amount of higher education,
generally offer substantially higher wages than those calling for only short-term training.
The 2001 weighted average wage for the occupations in Table 38 (based on projected 2010
employment) is $19.08, which is nearly double the $9.87 weighted average for the
occupations in the previous table.

Table 37: Top Occupations Reguiring an Associate’s Degree

, ) 2010 % Change  Average
Occupation Title Em;%ggr%ent Employment 2000»«20%0 Wage 2%01
Computer Support Specialists 3,740 7,080 89.3% $20.73
Medical Records & Health Info Technicians 740 1,060 43.2% $i1.81
Veterinary Technologists and Technicians 240 340 41.7% $11.77
Physical Therapist Assistants 210 290 38.1% $17.91
Environmental Engineering Technicians 260 350 34.6% $15.67

Clermont County needs to face these changes that are projected to occur by
developing strategies that foster post-secondary education. In 2000, the percentage
of Clermont residents age 25 and over with at least a high school diploma was 82 percent.
In addition, the percentage holding at least bachelor’s degree was 21 percent. Yet fully 35
percent of this population group ended their education with their high school graduation.

The educational attainment of Clermont County residents is incressing, bul this
trend must intensify if they are to be prepared for a future workplace with greater
education demands, Figure 7 shows that educational attainment is improving, This is
consistent with data presented eatlier that the percentage of residents with at least some
college is increasing with each younger age group. Yet the gap between Clermont County
and the Cincinnati CMSA has not closed appreciably.

Figure 7: Changes in Educational Attainment Among
Persons Age 25 and Over in Clermont County
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. Industries

Because occupations can be categorized to roughly match industries, an
approximate job outlook by industry is possible. Table 38 shows a general
correspondence between industry sectors and occupational groups. Although this is not an
exact match, it provides some insights for analysis.

Table 38: Approximate Industry and Occupation Correspondence

Industry Sector 50C Code Occupation Category
Construction 47-0000 Construction & Extraction
Manufacturing 51-0000 Production
Transportation & warehousing 53-0000 ___Transportation & Material Moving

Wholesale trade —
Retail trade;

Accommaodation & food services 41-0000 Sales & Related
Aful;}’ormation 15-0000 Computer & Mathematical
Finance, insurance, real estate 13-0000 Business & Financialﬁgp“erations
Education, health & social services 29-0000 Healthcare Practitioners & Technical
31-0000 Healthcare Support

25-0000 Education, Training & Library

21-0000 Community & Social Services

Arts, entertainment & recreation 27-0000 Arts, Design, Entertainment, Sp([f/lrézg
Professional, scientific, management, 43-0000 Office & Administrative Support
administrative & waste management 17-0000 Architecture & Engineering
services , 23-0000 Legal
11-0000 Managerment

Other services (except public 33-0000 Protective Services
administration) 35-0000 Food Preparation & Serving Related
37-0000 Building & Grounds Qleaaraii“lg &

Maintenance

39-0000 Personal Care & Service

49-0000 Installation, Maintenance & Repair

Public administration - --(various)--

Based on occupational projections (in bold on the right side of the table), growth
Industries are most likely to appear in the Information and Health Care & Social
Services sectors. Based on the projections refated to education and training (in
bold jtalics), the Professional, Scientific, & Mapagement secior is also likely o
produce growth industries.

This outlook means that the Information secior has the poteptial to become even
more of an exporting industry, with a corresponding increase in its 2.06 location
quotient. The Information Industry is one sector that is already a significant component of
Clermont County’s economic base. In general it can be assumed that this industry more
intensively uses highty skilled labor, since the computer-related industries are also ones
with higher levels of education and training.
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The job outlook for Clermont County is affected by a combination of factors:
occupational projections, labor force gqualifications (especially education), and
industry strengths. For example, some of the top Clermont County industries, based on
focation quotient (Table 24 on page 19) and the shift-share analysis (especially pages 22
and 23), correlate well with the fast growth occupations presented on pages 25 and 26, and
the educational demands discussed on pages 27 and 28.

2003 Economic Base Analysis 31



Vi, Development Potential Profile

Successiul economic development in Clermont County will build on the slrengths
of the community while simultaneously addressing its weaknesses. The following
list can be considered a starting point in identifying these strengths and weaknesses.

Table 39: Clermont County’s Strengths and Weaknesses

Strengths Weaknesses
Location Labor Force Preparedness
~  Cincinnati Metropolitan Area - Education Level
~  Suburban Area with Strong Population - Dceupation Projections
Growth
Development of Vacant and
Transportation Infrastructure Undeveioped Land
Interstate and Other Major Highway
Access Retention and Attraction of Young
- Proximity to Greater Cincinnati / Aduits
Northern Kentucky International Airport ~  Age Distribution and Growth

Housing Options
Availability of Developable Land
Vacant Industrial and Commercial Tracts
Other Undeveloped Land

Labor Force
—  Growth
Favorable Age Distribution

Indusiry Strengths
Role of Manufacturing
Industry and Wage Growth

Tax Rates
----- Lower Industrial and Commercial Rates

A, Strengths

There are number of strengths within Clermont County that can be capitalized on when
pursuing economic development.

Location Its locaton within the Cincinnati metropolitan area puts Clermont County in close
proximity to a center of commerce and culture, research and recreation. These various
attractions within the region will have spill over benefits for Clermont County, attracting
individuals and businesses to the area.

in addition, Clermont County is one of the growth areas of the Cincinnati CMSA.  Over the
last 12 years, Clermont County has had a significantly higher annual growth rate than the
United States, Ohio and the Cincinnati metropolitan area.  Furthermore, the accessible, but
removed location of Clermont County allows individuals and families to have the
convenience living in a vibrant metropolitan area, but the lifestyle of a smaller community.
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Transportation Infrastructure Clermont County has a highway systemn that includes
Interstate 275 extending through almost the entire western side of the County, along with
two major US highways and the Appalachian Regional Highway running east to west,
connecting the rest of the county with the Interstate system. This major highway
infrastructure, combined with the presence of two railroads, provides easy shipment of all
types of goods, an essential element for many prospective companies, Businesses will be
more likely to settle in the County because of the existence of this transportation
infrastructure.

The Cincinnati/Northern Kentucky International Airport is a global gateway for business
located in the Cincinnati metropolitan area. With 620 daily departures to 120 cities
worldwide, the airport provides access to more than half the U.S. population and
manufacturing base within an hour's flight time, and direct flights to many other national
and international business centers. Additionally, travelers worldwide have rated the
Cincinnati/Northern Kentucky International Airport one of the best airports for service and
convenience 10 yvears running. The airport also promises to be a portal for new business in
the area If indeed it remains one of the “fastest-growing major airports in the U.S. over the
next 10 years,” as predicted by the Federal Aviation Administration.

Availability of Developable Land Clermont County has a significant amount of
undeveloped and currently vacant land. Table 40 indicates that 26 of the total area of the
county is vacant., Additionally, 30 percent of its industrial acreage is vacant, and most of it
is located adjacent to existing industrial development in the Mount Repose area and along
the central east-west corridor. In the commercial category, 19 percent of the total acreage
is vacant, and most of it is located adjacent to existing commercial development along
major routes in the northern tweo thirds of the county. The largest share of vacant land is
currently classified as agricultural,. This undeveloped land also has the potential to be used
in the County’s economic development efforts. The first map in Appendix 3 shows where all
vacant land is located.

Table 40: Clermont County Land Use, 2003
Total Acres

Percent

Vacant Total Vacant

Industrial B 636 2,088 30.5%

Commercial 2444 12,824  19.i%

Residential 9,200 81,945 11.2%

Agricultural 65,001 153,190 42.4%
Exempt, Utilities, Other 43,593

Total 77,281 293,640 26.3%

The amount of undeveloped land within Clermont County is a large asset for the County.
The land is still in a state that would allow the county to use it to attract a variety of
potential businesses., This land could be developed and marketed for industrial or
commercial use; it could even be left in @ more natural form, to be developed and marketed
for tourism and recreational opportuniiies.

Labor Force The labor force with in Clermont County has continued to be one of the
County’s strong suits.
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Growth  Since 1990, both the population and the labor force of Clermont County have
grown, Not only has there been growth, but the County’s growth has been significant.
Average annual growth of the civilian labor force since 1990 has been 1.75 percent.

In addition, the number of individuals leaving the County for work has proportionately
decreased. It can therefore be determined that although the County has gained in
population and labor force, it has been able to provide jobs for an increasing number of its
own residents,

Age Distribution and Large Presence of Wage Earners The number of residents age 35 to 54
is increasing faster than any other cohort in Clermont County. Growth of this age group is
valuable to Clermont County because this age group is most likely the highest wage
earners, therefore enabling these residents to invest in their communities and the County.
A result of the age distribution is that in fact, Clermont County has a significantly higher
average income than the CMSA and a larger proportion of households earning relatively high
wages.,

Industry Strengths

Role of Manufacturing As evidenced by the location quotient analysis and the shift-share
analysis, manufacturing still plays a large role in Clermont County’s economy. Despite the
national dedline in manufacturing scene in the national arena, manufacturing in Clermont
County continues o grow.

Fconomic Base and Indusiry Growth Consistency Of the five largest industiy sectors,
manufacturing, retail trade, and construction are among the industries that make up
Clermont County’s economic base, For the most part, resources spent helping Clermont
County’s export industries will ovedlap to help develop the County’s other industries also,

Industry and Wage Rate Growth in most cases, when the employee growth rate is high in
an industry, that industry also experienced larger growth in the average wage rate. If
Clermont County continues to be able to supply workers for local businesses, it will benefit
from this trend.

Low Tax Rate Clermont County’s property tax rates are another of its strengths, As can
be seen in Figure 8, Clermont County’s net tax rate is among the lowest in the area.

Figure 8: 2001 Net Property Tax Rates
for Commercial and Industrial Property
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In fact, Qhio’s statewide average tax rate is 14.0 percent higher than Clermont County’s net
tax rate. In addition, Hamilton County had a net tax rate 21.3 percent above the rate in
Clermont County and Butler County’s tax rate is very slightly higher as well. In the
immediately surrounding counties, only Warren County’s net tax rate was lower than
Clermont County’s rate.

Having a net tax rate relatively lower than that found in adjacent counties can prove
beneficial to the County in future economic development efforts. The County has a
competitive advantage in attracting future businesses to within its borders; when
businesses are looking to move to the area, Clermont County’s low net tax rate can be an
important selling point.

These lower tax rates have the potential to attract businesses that sell goods and services
subject to sales tax, so lower property tax rates can help to foster growth in sales tax
revenues. Indeed, over the last fourteen years, Clermont County saw an average 6.93
percent annual growth in taxable sales.

B, Weaknesses

Despite the aforementioned strengths, there are weaknesses within Clermont County that
will harmper economic developrment unless they are successfully addressed.

Labor Force Preparedness The extent to which Clermont County residents are prepared
to enter the labor force is a significant factor in the County’s economic development.

Education Level One of the foremost weaknesses within Clermont County is the apparent
shortage of post-secondary education within the population. Attention needs to be paid to
increasing the number of county residents that receive post-secondary education and
training.  Clermont County is at ‘a disadvantage in providing a qualified labor force for
certain industries because of its less educated population. In order to sustain employment
in industries that require workers with higher levels of education and training, Clermont
County may be forced to encourage residents of other counties to commute into Clermont
County, In addition, the limited amount of higher education opportunities within Clermont
County may even deter certain businesses from settling within the County’s borders.
Programs need to be implemented that will address this issue.

Occupation Projections Most of the positions that are projected to have the largest growth
in Clermont County require workers with above average levels of education and training. As
was seen above, without a better educated population, Clerrmont County may not be able to
supply the required workers.

Availability of Developed and Developable Sites for Business Locations  Although
the availability of developable land is one of the County’s greatest strengths, its lack of
readily available commercial and industrial sites is also a significant weakness.

The maps in Appendix 3 show that much of the vacant land is classified as agricultural, even
along the 1-275 corridor and the rest of the County’s highway system. The location options
in the industrial land use classification are particularly limited.

With such a vast amount of undeveloped land, Clermont County may run into the problem
of having a lot of land, but not enough that is suitable for industrial and commercial use.
This condition will inhibit the attraction of companies into the area since they may be able to

w0
&
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tolerate the delays and investiment required in order to get their business up and running.
In order to address this situation, capital investment will be required to transform the
vacant and undeveloped land into useful and developable sites.

Retention and Altraction of Young Adults Clermont County has a significantly smaller
population of young adults (age 18-34)." The uneven distribution of Clermont County’s
population could have unfavorable effects on economic development.

Age Distribution and Growth Within Clermont County, according to growth, there are two
very distinct cohorts, The 18 to 34 age cohort has had significantly smaller (or negative)
growth as compared to the 35 to 54 age cohort. Clermont County is losing an important
demographic group as the lack of college student residence complexes and other factors
push away the younger age group. Additionally, Clermont County is losing diversity within
the community and the work place.

Housing Choices and Options Worsening the age issue is the fact that Clermont County
runs the risk of having a population that out-grows the County’s supply of housing. As
Figure 9 shows, individuals, especially above the age of 35, prefer to live in residences they
own as opposed to renting. If this is the case, then the number of houses being built will
have to increase to satisfy the rate at which the county is growing. With proper planning,
this could be a strength, requiring that additional investment be brought into Clermont
County.

Figure 9: Housing Choices by Age
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However, the majority of young adulis are not benefiting from the current housing outlook
in Clermont County. Up to date, the county has been fulfilling dermand for houses, but has
not been adequately supplying rental units for younger perspective age groups. Preventing
young adulis from moving to Clermont County is not only the limited supply of rental units
but also the expected rise in housing prices {(due to increasing quantity demanded). One
way to attract a larger number of young adults to Clermont County would be to provide for
thern housing options that are more inline with their living habits.
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Appendices

Appendix 1: Clermont County Location Quotient Table

Industry (2,3-Digit)

2001 County
Business Patterns

Feonomics Center Calculations

NAICS Name lis%wsf?é)r;ts Employrment | Employment U%ulz;(t)icedrﬂon PM%‘;(’;“{?;:?O”

TR _if(?ri_eﬁst:r‘y, fishing, hunting, and 6 45 45 0.60 4.38

agriculture
115 %gﬂrjic_tiltuvre & forestry support 6 45 45 1.14 6.55

,,,,,,,,,,,,, dcl‘lvn‘les RS-

AT Mining 3 0-19 18 0.09 0.46
212 Mining (except oil & gas) 2 0-19 12 0.15 0.36
213 Mining support activities 1 0-19 6 0.07 2.8%

22~ Utilities 18 500-999 634 2.35 2.09
221  Utilities 18 500-999 634 2.35 2.09

23~~~ Construction 500 3394 3394 1.27 1.33
233 Building, developing & general 129 603 603 0.91 0.94

contracting
234 Heavy construction 20 541 541 1.46 2.58
235 Spedcial trade contractors 351 2250 2250 1.28 1.23

31 Manufacturing 168 7654 7654 1.17 1.12
311 Food mfg 5 20-99 73 0.12 0.11
313 Textile mills 1 0-19 5 0.04 0.10
314 Textile product mills 2 20-99 21 0.25 0.31
315 Apparet manufacturing 2 0-19 9 0.05 0.39
321 Wood product mfg 4 23 23 0.10 0.32
322 Paper miy 5 113 113 0.5% 0.37
323 Printing & related support activities 16 164 164 a.51 0.32
324 Petroleumn & coal products mig 2 -19 p 0.05 0.03
325 Chemical mfg 8 163 163 0.46 0.28
326 Plastics & rubber products mfg 12 266 266 0.64 0.62
327 Nonmetallic mineral product mfg 9 238 238 1.10 1.6%
331 Primary metal mfg 3 0-19 11 0.05 0.08
332 Fabricated metal product mfg 35 1217 1217 1.68 1.25
333 Machinery mfg 23 2807 2807 5.12 3.0
334 Computer & electronic product mfg 7 104 104 0.16 0.48
335 i(';;g{')‘;f;jﬂ‘:"% appliance & 7 262 262 1.11 1,09
336 Transportation equipment miyg 5 1564 1564 2,47 1.54
337 Furniture & related product mfg 13 128 128 0.50 1.22
339 Miscellaneous mfg 9 458 458 £L.56 1.89

42---  Wholesale trade 181 2323 2323 0.92 0.75
421 Wholesale trade, durable goods 145 1823 1843 1.22 0.97
422 Wholesale trade, nondurable goods 36 500 500 0.48 0.42
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Industry (2,3-Digit)

2001 County
Business Patterns

Economics Center Calculations

. o Estab- . e |Us. Location] PMSA Location
NAICS Name lishments Employment | Employment Quotient Ouotient
44---~  Retasil trade 550 9444 9444 1.54 1.62

441 Motor vehicle & parts dealers 65 1493 1493 1.96 Y]
442  Furniture & home furnishing stores 28 316 316 1.38 1.5%
443 Electronics & appliance stores 18 227 227 1.30 1.28
444 Slc!g vFY\fdiﬁerlaf & garden equip & supp 64 903 903 .76 1.80
dealers
445  Food & beverage stores 73 1502 1502 1.23 1.09
446 Health & personal care stores 41 447 447 1.13 1.15
447 Gasoline stations 57 416 416 1.09 1.38
448 Clothing & clothing accessories stores 57 468 468 0.82 1.02
[ ki . 7.
451 :t[:z):;’i:;;ng goods, hobby, book & music 99 302 307 1.18 1.41
452 General merchandise stores 31 2664 2664 2.56 2.52
453 Miscellaneous store retailers 63 431 431 1.24 1.29
454  Nonstore retailers 24 275 275 1.18 1.79
48----  Transportation & warehousing 79 844 844 0.55 0.43
484  Truck transportation 56 358 358 0.62 0.86
. Transit & ground passenger . . g oy g - g
485 transportation 5 250-499 350 2.7 2.93
488 Transportation support activities 10 20-99 74 0.37 0.43
492  Couriers & messengers 5 20-99 26 0.11 0.05
493 Warehousing & storage 3 20-99 36 0.60 0.71
51----  Information 42 3181 3181 2.06 2.96
511 Publishing industries 2,500-4,999 2726 6.02 5.40
512 !\?mtlch)r'wd_[):czture & sound recording 8 100-249 164 1.94 1.58
industries
513 Broadcasting & telecommunications 18 100-249 209 0.29 0.35
514 If“l‘f:()i.”ﬂ'lii)»tl()r‘l & data processing 7 20-99 82 0.34 1.00
‘‘‘‘‘ services
G2 Finance & insurance 184 2283 2283 0.89 0.91
597 S,i‘"(:;d{t‘mfermedratnon & related 91 1858 1858 155 137
activities
5773 ?ecgurfty, commodity contracts & like 29 120 120 0.31 0.71
activity
524 Insurance carriers & related activities 71 308 30h 0.32 0.32
Real estate & rental & leasing 103 5h5 555 0.67 0.73
Real estate 75 378 378 0.69 0.83
Rental & leasing services 28 177 177 0.66 .60
i Professional, scientific & technical . ey g .
[ I— 4 ) ) ; y
54 services 295 2242 2242 0.76 0.82
Profeasi scientifi trechnics
541 l“l.oﬂi.szn‘onal, scientific & technical 295 3947 2947 0.76 0.82
M e =
5. Management of companies & 13 260 260 0.22 0.16
enterprises
551 Ifflanég(fr}rx&int of companies & 13 260 260 0.2 0.16
4444444 enterprises -
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Industry (2,3-Digit)

2001 County
Business Patiermns

Economics Center Calcuwlations

. Estab~ .- U.S. Location| PMSA Location
€. SAFYIE - =Tatyl i =)
NAICS Name lishments Employment | Employment Quotient Quotient
56 Admin, support, waste mat, 190 1807 1807 0.48 0.54
remediation services
561 Administrative & support services 183 1709 1709 0.47 0.55
567 Was;t.:e management & remediation 2 a8 98 0.79 0.36
services
61----  Educational services 23 323 323 0.30 0.39
______ 611 Educational services 23 323 323 0.30 0.39
62~~~  Health care and social assistance 256 4545 4545 0.76 0.79
621  Ambulatory health care services 160 1708 1708 0.88 0.90
622 Hospitals i 500-999 770 0.37 0.39
623 Nursing & residential care facilities 28 1270 1270 1.15 1.11
624  Social assistance 67 500-999 797 0.95 1.02
71---~  Arts, entertainment & recreation 49 462 462 0.63 0.57
711 Peﬁ‘grm.ing arts, yspectator sports, & 12 20-99 30 0.20 0.20
related industries
712 _I\/Ius'e'_'ur.nss, historical sites & like ) 20-99 29 0.62 0.46
institutions
., Amusement, gambling & recreation . - - W e
713 industries 35 403 403 0.75 0.68
Accommodation & food services 227 4723 4723 1.15 1.16
Accommaocdiation 7 165 165 0.23 0.35
22 Food services & drinking places 220 4554 4558 1.35 1.26
F)tthgr‘ vsme-z‘rv.i“g'ess (except public 339 2477 9479 112 127
administration)
Repair & maintenance 145 977 977 1.77 1.89
Personal & laundry services 93 659 659 1.22 1.21
g1y Religious, grantmaking, civic, prof & 101 836 836 0.75 0.87
like organizations
95 /\uflllgr“les (exc corporate, subsidiary 5 112 112 0.27 0.12
T doregional mgt) _
99----  Unclassified establishments 25 20-99 57 1.32 2.02
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Appendix 2: 1990-1997 Shift-Share Analysis by 2-digit SIC Industry

slc Industry Code Description —-EMPIQYMERE National Indl{stry Local ‘Igt(:;?cl
Code ) 1990 1097 Share Mix Share indek
1500 General contractors & operative builders 669 479 84 =123 -151 0.76
1600 Heavy construction, except building 234 248 29 -19 4 1.01
1700  Special trade contractors 1,529 2,623 193 ~38 939 1.56
2000 Food & kindred products 37 105 5 -2 65 2.68
2300 Apparel & other textile products 8 380 1 -3 374 58.43
2500 Furniture & fixtures 21 112 3 -2 90 5.38
2600  Paper & allied products 77 60 10 -11 -16 0.79
2700  Printing & publishing 222 255 28 -35 40 1.19
2800 Chemicals & allied products 124 158 16 =20 38 1.32
3000 Rubber & miscellaneous plastics products 215 300 27 5 53 1.21
3200 Stone, clay, & glass products 104 160 13 =17 60 1.61
3400 Fabricated metal products 440 735 55 -39 279 1.61
3500 Industrial machinery & equipment 1,409 1562 178 ~154 129 1.09
3600 Electronic & other electronic equipment 130 261 16 -19 134 2.05
3700 Transportation equipment 1,881 1,671 237 =471 24 1.01
3800 Instruments & related products 1,270 1,534 160 ~360 464 1.43
3900 Miscellaneous manufacturing industries 363 376 46 -41 8 1.02
4100 Local & interurban passenger transit 77 329 10 19 223 3.12
4200  Trucking & warehousing 359 507 45 38 65 1,15
4700  Transportation services 51 35 6 1 -23 0.60
4800 Communication 142 146 18 -2 -12 0.93
4900 Electric, gas, & sanitary services 920 704 116 ~149 -183 0.79
5000 Wholesale trade - durable goods 1,072 1,760 135 -48 601 1.52
5100 Wholesale trade - nondurable goods 467 873 59 -20 367 1.73
5200 Building materials & garden supplies 584 749 74 54 37 1.05
5300 General merchandise stores ] 1,053 2,265 133 20 1,059 1.88
5400 Food stores 2,861 2,031 360 -325 -865 0.70
5500  Automotive dealers & service stations 1,059 1.709 133 ~29 546 1.47
5600  Apparel & accessory stores 328 336 41 -71 38 1.13
5700  Furniture & homefurnishings stores 264 408 33 8 103 1.34
5800 Fating & drinking places 2,768 4,022 349 138 767 1.24
5900 Miscellaneous retail 1,090 1,378 137 3 148 1.12
6000  Depository institutions 393 503 50 -43 103 1.26
6100  Nondepository institutions 102 1,006 13 =1 892 8.80
6200  Security & commodity brokers 24 49 3 12 11 1.27
6300 Insurance carriers 382 352 48 -6 ~72 0.83
6400 Insurance agenis, brokers, & service 196 159 25 =23 -39 (1.80
6500 Real estate 215 434 27 =20 212 1.96
6700 Holding & other investrment offices 59 44 7 -6 =16 0.73
7000 Hotels & other Jodging places 83 104 10 -1 12 1.13
7200 Personal services 506 585 64 =25 40 1.07
7300 Business services 1,421 3,860 179 626 1,634 1.73
7500  Auto repair, services, & parking 212 636 27 29 368 2.38
7600 Miscellaneous repair services 127 169 16 =10 36 §.27
7800 Maotion pictures 51 244 6 9 178 3.70
7830 Motlion piciure theaters 370 565 47 =373 521 13.05
8000 Health services 2,298 3,278 290 372 318 1.11
8100 Legal services 101 123 13 -8 17 1.17
8200 Educational services 74 240 9 9 148 2.61
8300  Social services 489 838 62 77 210 1.34
BGOD Membership organizations 513 705 65 21 106 1.18
8700 Engineering & management services 1,073 1,111 135 172 -269 0.80
8900 Services, n.e.c. 31 49 4 -18 32 2.92
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PART 1: VISTON, MISSION, & OALS, AND INITIATIVES

Section Hl/Parts 1-4 outlines a strategic “blueprint” for achieving Clermont County’s
preferred economic future. This “blueprini” is meant to be a logical set of interrelated initiatives
that respond to the economic conditions of Clermont County described in the Beonomic Base
Analysis. The “blueprinl” describes, through its specification of goals and stralegic initiatives,
the “lools” which the program’s administrative structure (see Section Il/Part 2) and the broader
cornmunity will use to guide future decision-making, undertake program actions and evaluate
resulls.

Over the past three years, there have been a variety of community-wide efforts to
articulate a “Vision” for the County’s future. Fach of these efforts has had value and has
contributed to forming the Vision for this economic development strategic plan. For the
purposes of this strategic plan, the overall Vision and Mission Statement sought by the
implementation of the plan and its various initiatives can be described as follows:

Clermont County will achieve an economie future that promotes the fong-
term prosperity of its citizens, the fis ~al soundness of its govermment and the
sustainability of its natural resources.

Promote Clermont County’s economic development, wiilizing an aggressive
marketing and comprehensive plapuing approach that encourages sound
fiscal policy, citizen participation and environmental quality. Achievement
of this mission will support optimal productive use of the eommunity”s
human and natural resourees.

To realize this Vision and Mission Statement will require sustained efforts and
coardinated actions to achieve a variety of strategic goals. Achievement of these goals are meant
to address the strengths, weaknesses, opportunities and threats, revealed by the Economic Base
Analysis (See Section 1), Each of the goals will be obtained by effective execution of several
strategic initiatives undertaken by the County and its partners in the private and non-profit
sectors. The interrelated strategic goals and supporting strategic initiatives are presented below:

GOAL A: Prosnote @ diverse economy through new business attraction
and refention/expansion of existing businesses

A fundamental component of any development strategy is to aggressively and
pro-actively create an attractive business climate while making prospective and
IS



existing businesses aware of your location”s profit-making advantages. This
effort must be based on a thorough anderstanding of the County’s locational
advantages to the business sectors hat need what a Clermont County location
provides. This awareness and clarity, regarding our tarpet maiket, must then be
built upon through redesign of povernmental practices that intentionally or
unintentionally make the climate for doing, business difficult or unatiractive.
Consistent, long-term efforts need to be undertaken which provide the infrastruc-
ture, development services, financing and marketing support necessary for
attracting, fostering and promoting business growth.

J
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Strategic Initiatives

1. Urge local, state, and federal agencies to improve coordination of
government regulations and foster a fair, timely and predictable permit
and development review process.

2. Provide a sufficient number of sites and buildings serviced by sewer,
water, telecommunications and road access to meet current and future
demand for diverse business and industry.

3. Support and finance marketing of Clermont County’s attribuies for growth
and attraction to targeted businesses and industries.

% 4. Identify and promote the unique attributes of each area of the county and
share information with economic development prospects to leverage
comumunity strengths.

5. Support the promotion of Clermont County locally grown agricultural and
manufactured products.

6. Review the local taxation and fee structure for competitiveness and
determine fiscal imbalances across the county that may hinder economic
development.

7. Enhance current relention and expansion efforts by improving availability
of business development services and finaneing,

8. Build on Clermont County’s recreation base to support tourism industries,

and market cultural/heritage sites and events.



GOAL Finance and maintain appropriate mivasiyueinre for
commiity and economic development

Providing a network of infrastructure for cormmunities to serve the focal economy
is a fundamental service of local government. One of Clermont County’s key
challenges 1s to provide sufficient infrastructure. Meeting this challenge can be
cost prohibitive, requiring an increasing level of financial resources fromy state,
federal, and private sources. Transporlalion systems must be efficient, well
planned and connected to move peaple and goods. The available land base for
new economic development may be limited due 1o the lack of services to
appropriate sites. More information is needed about what land is suitable for
development and redeveloprent. It must be known whal infrastructure is
available and what is needed for our comrounity. Finally, more resources need to
be leveraged 1n order to meet community prioritics. Planning wisely and investing
strategically now will save costs in the future.

The Board of County Comimissioners has recently decided to establish a new
Community Improvement “orporation (CIC). This entity will be ernpowered by
state statutes to undertake a number of cconomic development related activities.
Based upon the findings of the Eeonomic Base Analysis, the primary task of the
C1C will be to acquire and prepare sites for new industrial and commercial devel-
opment. Because of its non-profit status, the CIC will be able to offer the private
sector land and/or prepared site at below market rates. As these CIC sites come

%{%‘;gf onto the market, they should do much 1o alter the regional development commun-
ity’s perception that Clzrmont County lacks available, prepared sites at highly
competitive prices.

Strategic Initiatives

1. Complete CIC formation process, including public/private capitalization
and begin land acquisition and site preparation activities.

2. Fxtend necessary infrastructure to existing industrial-zoned properties,

creating sites that encourage business location, retention, and expansion.
3. Maintain and improve the vitality of village and township cores and
neighborhood business districts through enhanced pedesirian access,
transit, and parking.

4. Pncourage jurisdictions that have tax increment financing (TIF) ability to
use that authority to support private sector investments in appropriate

Ways.
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5. Encourage efforts of agencies to achieve multi-modal transportation sol-
utions, including road, non-mot orized, air, rail and water, © provide
mobility for people and goods throughout the County and the region.

6. Build on public/private efforts in telecomm unications development to
create a fiber optics “backbone” and/or wircless capability in the County,
including private-sector efforts 10 extend services 1o the end customer,

7. Finance priority infrastructure projects through short and long-term
financing plans that maximize opportunitics for grants and low interest
loans.

§. Goek efficiencies in the use of infrastructure through reuse and redevelop-

rment of underdeveloped existing lands and buildings, and through 1n-
fill of adjacent vacant lands.

9. Cornplete an overall assessment of natural resources and public/
private infrastructure conditions and needs throughout Clermont
County.

GOAL C: Provide and retain 2 high quality workioree

The Feonomic Base Analysis has identified labor force unpreparedness and the re-
tention/atiraction of young adults as major weaknesses and constraints on the
growth and development of Clermont County’s economy. The County’s
comparalive disadvantages include an unaceeptably low-level of post-secondary
cducational attainment. This shortfall hampers the County’s ability Lo pursue the
type of high value-added manufac turing and service industries the County is
otherwise well-positioned to attract.

These trends are made worse by the lack of housing opportunities for the
important 18 to 34 age cohort. The lack of affordable housing can accelerate the
outmigration of young workers, leaving the less educated to compete for jobs
which require skills beyond their qualili cations.

Clermont has been making a number of strides toward addressing this problem
through innovative workforce development strategies. These initiatives need 1o

be strengthened, expanded and intensified.

Strategic Initiatives

1 Create a competitive workforce by involving busimess, industry, labor and
education in partnerships 1ot
164
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= cconomic development interests and K-12 public educa-
lion to connect planning of workforce education programs,
business needs, and strategic cconomic developrment goals,
and then align workforee education and 1 -aining with avail-
able and emerging jobs.

b. Adapt rapidly to changing skills needed by business, and
support life-long learning models.

C. Create clear pathways to careers by providing a seam-
less progression from high schools using apprentice-
ships and/or two-year technical colleges to four-year
and graduate education.

d. Maximize the utility and economic development effective-
ness of the New Product Technology Acadenty.

2. Retain a competitive workforce through investments and development of
public policy to:

a. Expand access to affordable health care including high-end
specialization for retirees, basic preventive and mainten-
ance care for workers and young families, childcare and
aged parent care.

b. Maintain a high quality X-12 public education system.

c. Hixarnine the housing market to determine appropriate
policies and actions for housing that support workforce
expansion, including affordable housing.

d. Enhance cultural and environmental recreation opportun-
ities 1o maintain a good quality of life.

GOAL D Foster collaborative working relationships among economie

development stakeholders at the community, county, regiounal,
state, federal and international levels

The stakeholders in Clermont County’s economic developrment represent local,
county, regional, state, federal, and international sectors., Our local mferests in-
clude governments, businesses, non-profits, labor groups, and the broader
community. Clermont County is fortunate to have a wide range of cconomic
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development service providers, but gaps in service also exist. Opportunities need
to be captured to cnsure that resources for business development, job training, and
public finance investment are accesse 1 for the entire County. There is room for

everyone at the table. By working cooperatively, available resources will be used

more wisely.

Strategic Initiatives

1. Work cooperatively with all jurisdictions in the region to help develop
appropriate economic, transportation, and environmiental initiatives.

Include federal agencies in local economic development strategle
planning.

3. Tnerease leadership and collaboration locally by:

o Warking with agencies at the state and federal lovel to develop
opportunities requiring technical assistance and funding.

o Improving information sharing between local organizations about
development opportunities requiring technical assistance and
funding.

» Sharing information about upcoming initiatives and projects that
are underway.

4. Coordinate data development relative to economic development, such as,
needs assessments, demographic/economic data, geographic information
systems, transportation modeling, and economic impact analysis.

Identify and define the roles of existing comm unity economic
development organizations. Bnsure that Clermont County communities
and businesses are connected to local and regional economic development

LA

service providers.

0. Provide for the ongoing maintenance, updating, and implementation of the
Clermont County Economic Development Strategy.

7. Develop and publicize criteria Lo prioritize projects requiring countywide

public investments. Actions should be inclusive and respectful of local
governments.

TE-0



a. Fvaluate local government services to the rural areas of the county o
capitalize on shared resources for water, sewer, public safety, and related
public services.

GOAL Ee Inerease public understanding and involvernent in economic issues
Elected officials, business leaders, the general public, and especially the young people of

Clermont County will henefit from improved economic education. Itis good econoraic
development policy to further ecducation about the local cconomy and explain how
business decisions by different sectors affect various communities. To get the kind of
diverse public involvement needed to make sound decisions about economic issues, a
better job of educating all of the communily about these issues must be undertaken.

Strategic Initiatives
1. Further develop the Department of Commumnity Planning and Development’s

internet web site to allow for public access to information, such as, the status of
projects, latest drafts of documents, and access to general economic development

TESOUTCES.

2. Encourage policymaking organizations and groups (o incorporate cconomic
development in their planning efforts. '

3. Create opportunities Tor public involvement using such methods as, community
summnits, surveys, published materials, group presentations, and focus groups
that ensure the opportunity for the full diversity of the population o participate.

4. Integrate a basic knowledge of economic development and how the economy
works into education curricula.

GOALT: Ensure sustainable development and conservation of natuyal

resourees

Clermont County has many unique and diverse natural resources. Community connection
1o these natural resources can help to enhance economic vitality. Clermont County’s
challenges include providing watet availability for multiple uses, retaining productive
farmland, and protecting critical areas without undue regulatory burdens. A key
challenge is to forge a balance between environmental quality and economic
development. Bconomic development and growth should be done in a way that accounts
for natural resources and the environment.
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[ntegrate sustainable economic development policies with land use and
transportation goals and other growth management strategies and
regutations.

Manage the recreational uses of Clermont County’s natural resources.

fmplement farmland preservation programs 1o suslain a productive
agricultural economy.

Evaluate and account for the ecological and economic functions of
environmental resources in the development process.
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To ensure aggressive and successiul efforts 1o atract investment from the Coun by’s target
industries, all programs must be eff ectively coordinated. This coordination must be timely,
responsive, abd flexible to capture opporiunities atising from rapidly changing market
conditions. The economic development program’s admimistrative structure must be buoilt around
this set of criteria.

In communities across the United States, there 15 constant dehate about whether the
primary administrative focus of the economic development effort chould be in the public, private
or non-profit sectors. Although the greatest number of cconomic development programs are in
the non-profit arena, there 15 no cONSENSUS ON the relative effectiveness of one organizational
placement over any other. The literature does suggest that the effectiveness of a program’s
placement relates more 10 toeal cireamstances, tradition and practice. The literature provides
some cvidence that certain economic developrent Junctions are more effectively delivered if
administered by a particular sector. Consequently, there is strong Tes sarch based support for
parinerships and project team arrangements between and among public, private, and non-profit
cconomic development programs.

[n all of these diverse arrangements, there 1s a comimon element. Successful economic
development efforts engage professional staff that receive policy direction from a board
composed of both private and public sector Jeaders. The board can be either advisory or exercise
direct authority over the program and its budget.

Consequently, the proposed administrative structure for the Clermont County strategic
.onomjc development effort blends public sector staffing and non-profit contractual outsourcing
arrangements to achieve programn objectives. It also proposes that an Bconomic Development
Advisory Board, composed of public and private seclor Jeaders, be formed. This new advisory
hoard would propose policy direction to the Board of County Commissioners, but the Board of
County Commissioners woul d retain full authority and acconntability for program outcomes.

Primary stafl accountability would be assigned to the Director of the Department of
Community Planning and Development. Approximately 75% of the Director’s annual work
effort would be allocated to the strategy’s implementation. Principle duties would include
participation in direet marketing, coordination of incentive package development, obtaiming and
applying specialized d evelopment grants, leadership of interdepartmental project teams,
oversight of partnership agreements with out-source agencies and key media contacts on
development matters. In addition, the Director would provide exceutive staff services to the
Advisory Board and the CIC, as well as, the County Administrator and the Board of County
Commissioners. The Director would be assisted by time allocations from the existing positions
of fiscal services coordinator and administrative services specialist. The full- time intern would
Also devote 50% of total annual work effort to this project. Further details on County staff time
allocations and funding requirements arc provided in Scetion HI/Part 3.
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Two other strategic initiatives that require personnel support are m arketing and

communily resource development. Although, as noted above, no one model is clearly betier than
anolher, anccdolal evidence suggests that private sector foms and their executive decision-

i >

makers are likely to be more responsive 1o marketing overtures from a private-sector Chamber of
Commerce, than from a public agency. Business Jeaders perceive the Chamiber as a business
advocate and government as a potential problem or barrier. 11118 wo rking in concert and in
harmony with the public sector’s agenda, a Chamber of Commerce cap be the most effective
means for achieving the marketing goals of the County’s overall economic developraent strategy.

For the past several years, just such a strategic and financial arrangement has existed
hetween the Board of County Administrators and the Clermont Chamber of Commerce. s
proposed that this partnership be continued, Operational eXperence with this arrangement has
snogested that the specific expectations for the relationship need further clarification. In
addition, the frequency, clanty and extensiveness of the Chamber’s contract reporting needs to be
greatly irnproved and must directly reach the Board o f County Commissioners. Achieving this
target will be a shared responsibility of the Director of the Office Economic Development
and the Chamber’s staff assigned fo this project. ‘

It should be emphasized that direct prospect contact will not be limited to Chamber

personnel. Rather, prospect con wacts will occur as a teamn between the Chamber and the Director.
At times, this team will be augmented by the direct participation and involvement of leaders from
ihe Advisory Board, CIC and the Board of County Commissioners. Decisions on the precise
é" make-up of the prospect coptact leam will be determined by the Director, based upen information
" received by the Chamber on the progpect’s needs and desires at different points in the site
selprtion Or expansion process.

Another fundamental goal and strate gic initiative of this plan has been described as
community resource development. The Director’s efforts to achieve this goal will be augmented
by a Board of County Cornmissioners” contract with OSU Extension for the provision of a
Community Development Apent. The Scope of Work for this contract will specify that the
Community Development Agent will focus on assisting townships and villages in their efforts 1o
enhance their attractiveness for new business investment. This task will primarily consist of
divect assistance in soliciting and oblaining grant agsistance {rom state, federal and foundation
sonrees. The prrposes for which these funds will be applied will significantly depend wpon the
self-identified needs of each community. However, the common theme will be public sector
sofrastructure investment that will enhance the likelihood for new private seclor investiment.
I'hese prants may be as varied as Main Street revitalization efforts to industrial parks to roadway
improvements.
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Specific work programs will be ¢ teveloped for each assisted commui nity, including project

deseriptions, grant source targets, timeframes and expec (cd results. Reports on work program
Progress for cach assisted community will be prepare d monthly and su thmitted to the Director.
The reports will be summarized by the Director and presented quarterty to the Advisory Board

and directly to the Board of (/om}(; OmMImissioneTs.

The costs associated with outsourcing the Com munity Development agent function 1o
08U Fxlension are idemtified in the proposed budget (see Section II/Part 3).

In summary, the strategic plan’s un plementation will be administered directly under the
authority of the Board of County Commizgioners. The Board of County € ‘nmmissioners and its
stalf will receive policy and program advice from an Economic Development Advisory Council
comprised of business and public sector leaders. Among the business leaders will be
representatives from the CIC board. Stafl direction and accountability will be assigned to the
Duu,to Clermont County Office of Economic Development. The Director
will plan, direct and coordinate county govern ment involvement in the development process. In
addition, the Director will directly oversee and insure the effectiveness of contracted activities,
most particularly, marketing activit ies assigned to the Clermont County C hamber of Commerce
and community resource development act tivities assigned to OQU Fxtension. This collaborative
approach will: 1) place clear policy authority with the Board of County Commissioners; 2)

ensure Board of County Commissioners’ statf dm ction and accountability for all program
activities; 3) utilize the demonstrated capabilities of the Clermont County Chamber of
Commerce and OSU Extension for specialized activities; and 4) engage the participation and
support of Clermont County’s pri ivate and public sector leadership through their involvement on

the Advisory Board and the CIC.
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FS PERFORMANCE INDICATORS AND EVALUATION

s,

ME

Section [T1/Part 1 identified six strategic goals with associated arrays of strategic
initiatives. These initiatives are designed to accomplish each goal. Many of these initiatives
have already been started. With the resource commitment and administrative structure described
in Section /Parts 1 & 2, work efforts on all strategic goals and initiatives can continue or begin
as of January 1, 2004. '

The economic conditions which the goals are designed to address will require a multi-
year effort to achieve. However, incremental progress can be assessed in two ways. First, when
the strategic plan is adopled, detailed activity/action plans will be writien for cach strategic
initiative. Specific monthly benchmarks for program progress will be established. Monthly
reports will be prepared which will provide clear, measurable indications of progress toward
completion of activities. These monthly reports will be circulated to the Board of County
Commissioners, the Advisory Council, the CIC and other interested stakeholders. Although this
progress data ts useful for maintaining accountability for program progress, it does not address
the fundamental question of whether the activities are bringing about positive change m
Clermont County’s economic conditions. This form of impact data will need to be obtained from
indicators that directly measure changes in the County’s economic performance.

A wide variety of such indicators exist and are tracked by various agencies. Any one
measure is nol adequate to give a comiplete picture of evolving changes in the County’s economy.
qoose multiple indicators.

Consequently, it will be necessary 1o
Potential indicators that could be reviewed, on at least a semi-annual basis, would be the

following:

Increase (Decrease) in Average Household Income

Growth (Decline) in Retail Sales

Level of New Capital Investment

Net Rate of New Business Starts/Closures

Growth in Tax Receipts

¥ Achievement/Maintenance of Desired Balance between Commercial and
Residential Valuations

G New Housing Starts

H. Population Growth

AN

Lad

The Advisory Board and the Board of County Commissioners will need 1o decide which
of these or alternative indicators will be used to gauge the impact of the strategic plan’s
implementation. Onee the set of indicators is established, baseline conditions can be established
for each. Indicator reports will then be developed annually or semi-annually that show changes
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irend lines will be established which will assist all

in the baseline conditions. Over time,
he strategic goals and initiatives need to be altered

ciakeholders to determine whether and how t

or re-targeted.
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Clermont County CIC, Inc.
Attachment “A” to Economic Development Plan

Surmmary of Oraanizational Purpose

The Clermont County CIC, Inc. (CIC) was established in November, 2003 as an
econormic development tool for Clermont County. The CIC can aid the County in
many aspects of the overall adopted economic development strategy, but its
current efforts are focused on facilitating land transactions which will lead to new
industrial and commercial investment, as identified in Goal B of the sirategic
plan. These land transactions will result in a greater amount of “shovel ready”
industrial and office sites, a critical component in aftracting new business
investrment to the County.

In addition to facilitating land transactions, the process for which is described in
greater detail below, the CIC will also retain a certain portion of assets to close
financing gaps when needed. Financing gaps can include funding shortfalls as
well as infrastructure improvements to a property, to attract a particular company
o invest in Clermont County.

Obiectives and Time Line

Seed Funding —~ The CIC will receive selected County-owned properties to sell,
in order to build seed funding for land acquisition. The properties were identified
in early 2004 based on investment criteria established by the Board of Trustees,
and after determining their status as surplus with respect to the County’s needs.
A total of seven properties have been identified by the CIC Investment
Committee, and ranked in order of marketability.

Specific activities include:
« Splitting lots from larger properties, where needed
o  Obtaining appraisals of selected properties
o Entering into an agreement with commercial realtor(s) to market properties

Outcome: The CIC will raise a minimum of $500,000 to begin the process
of land assembly. Any shortfall is anticipated to be bridged by
supplemental funding from the Clermont County Board of Commissioners.

Market Analysis — To avoid unnecessary competition with the private secior, the
Office of Economic Development (OED) will assemble a catalog of currenily
available land within Clermont County for industrial/office/commercial use. This
land will be ranked according to a variety of factors including asking price,

Clermont County CIC Work Plan PAGE 1 OF 2



zoning, road access, W«BM‘K/’”»@V\!@FEHE’M%HU{“‘;?E e, m icentive districts, elc.
Concurrently, this psuw will also be used to identify land with potential for
acquisition by Ua«‘::s CIC.

Outcome: The CIC will have a clear, current picture of prime sites already
on the market. This information is essential fo understanding where gaps
exist in available land for a variety of customer types. This process will
also produce a list of target properties for acquisition.

MORNTHS 6-12

Development Plan — Based on the catalog of available land that has been
developed, the CIC will evaluate different options available for marketing and
selling property. The c:)p*uom% will vary depending on the site(s) selected for
acquisition and the amount of infrastructure that must be invested in the site.
The development options can vary from a simple land purchase/sell scenario o a
development agreement with a development firm. The CIC will solicit
development proposals from several development firms.

Outcome: The CIC will produce a development plan tailored 1o the
individual characteristics of several target properties.

Land Acquisition — The CIC will acquire land in Clermont County based on the
results of a market analysis and development plan. The land will be purchased
with a predetermined target ROl and with a specilic industry segment as the
profiled customer.

Outcome: The CIC will establizh an initial portiolio of land ranging from 10-
80 acres.

Land Sales — After establishing an initial portfolio of land, the CIC will actively
market the land to industrial or office end users. The land will be priced to attain
a predetermined RO, and will be marketed under the scenario identified in the
development plan.

Outcome: The CIC will sell land to companies that will create jobs and
invest in new real and tangible personal property in Clermont C@uﬁ%y
This investment will be a direct measure of the success of the ClC's
efforts, and the resuliing proceeds frorm the transaction can be used for
additional investments or other related CIC activilies.
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