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* Current Rate Study was contracted for with Municipal &
Financial Services Group on August 4, 2010

e The previous rate study was done in-house in 2006
o Resulting in water and sewer rate increases in 2007, 2008 and 2009

e In 2000, Black & Veatch did a study of water and sewer
rates

o Contract operations began in February 2000

o Rates decreased as a result of anticipated cost savings




Objectives - Why Conduct the Study?

- Main objective is to keep rates and fees low over time through sound
financial management and proper system maintenance

- Necessary review of water and sewer funds to ensure continued
stability and financial health

- Need for long-term financial planning due to significant future capital
investments required for systems

. Ensure users of the system are appropriately charged for expenses they
cause the County to incur

. Establish appropriate pricing structure for water and sewer service




‘CUSTOMER TYPES
‘CONSUMERS
‘JINFRASTRUCTURE
‘O&M EXPENSES
‘CURRENT DEBT
‘RATE/BILL HISTORY
‘RATE COMPARISONS




ATER SYSTEM
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Water Customer/Consumption History
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System Statistics
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System Statistics
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o Water Infrastructure
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! Based on original cost of water distribution system as of 12/31/09
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- O&M Expenses Water — By Area

Total Operating & Maintenance Expenses, 2011 = $8.11 million
29 1% 0%

8551 Treatment Division

8552 Distribution Division
@ 8521 Construction Engineering

8524 W & S Customer Service

8523 Administration

8550 Water Administration

8522 Office Of Environmental Quality

B 8520 Accounting

8501 Water Construction
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SEWER SYSTEM
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Sewer Customer/Consumption History
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o Sewer System

Customers

i Residential
& Commercial
@Multi Family
& Institutional
Industrial
Government

s Recreational

System Statistics
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System Statistics
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e Sewer Infrastructure

Total. - 5 b i
TBased on original cost of sewer collecti
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on system as of 12/31/09




O&M Expenses Sewer — By Area
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Total Operating & Maintenance Expenses, 2011 = §9.93 million

B Sewer Treatment

Sewer Collection

Construction Engineering

W & S Customer Service

Administration

Administration
& Office Of Environmental Quality
& Sewer Construction

& Accounting




Existing Sewer Debt Service
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USER RATE HISTORY




Sample Residential Bill History
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Water System User Rate Comparison
O
Residential User - 12,000 gallons (bi-monthly)
$70.00 $63.02
$60.00-. -

$47.78

$50.00
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$20.00 A

$10.00 -

$0.00

Clermont Current Warren County Cincinnati Water Butler County (2
Rates (5/8 residential) months of 6000
gallons)




Sewer System User Rate Comparison
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‘ $120.00

7 $100.00
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Warren County Butler County (2 Clermont Metro Swr
| months of 6000 Current Rates District (5/8
| gallons) residential
quarterly)
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Net Revenue Requirements




Rate Study Expense Assumptions
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e Escalation factors for projecting future expenses based on the
following: |

- Historic indices (December 1978 — December 2009) forecasted along linear
trend

v ENR Cost Indices in Cincinnati |
v International Monetary Fund Commodity Fuel (Energy) Index
v American City & County Municipal Cost Indices

- Personnel expenses projected based on guidance from County
v Salaries — 2% after 2011 staff level

v Benefits — 2%




Operating & Maintenance Expense (Water)
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Operating & Maintenance Expense (Sewer)
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Rate Study Revenue Assumptions
O
e Customer growth has slowed from over 3% a year to
just under 1% a year
o Rate Review assumed 1% customer growth
e Consumption varies with the weather..difficult to
predict

o Rate Review assumed 1% consumption growth — all from new
customer base |

e 1% growth in Customers/Consumption
o Water - $130K/year
o Sewer - $150K/year




Water F inagcial Outlook
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Water Cagital Plan
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County funding
requirement is net of
other funds received for
the projects (loans,
grants, assessments)




Water Outlook - Impact to Fund Balance
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Sewer Finagcial Outlook
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Sewer Outlook - Impact to F und Balance
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Rate Study Issues

O

e System growth is slowing

e Operating expense growth exceeding revenue growth

e More and More of User charges used for O&M and
less available for system repair/replacement projects

e Aging Infrastructure impact on capital projects




What does this mean for Water?
O
o The water system will be unable to provide funds

sufficient to cover operating cost, debt service and
the capital plan requirements as forecasted for 2011-

2016

e Options
o Reduce capital plan
o Reduce operating cost
o Increase customer growth
o Rate Increase
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e The Sewer system will be able to get through the

period and cover forecasted cost, however the system
is only able to do this through funds on hand

o System Capacity fees are being used to fund O&M and Debt
x By 2016, $1M of system Capacity fees are used for operations

o Minimum reserve is tapped in 2015




Water Fund Projection
Last Rate Review — Jan 2007

o $20
.§‘ Minimum Fund Balance
= No Change in Rates
$15 e ] (10/0-49%-4% INcreases
amas ] 0%-4%-4%-4%-4% Increases
$10
$5
1.0
$0 ¥
2012 2013 2014 2015




Sewer Fund Projection
Last Rate Review — Jan 2007
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